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   . . .Verbatim proceedings of a meeting in 1 

the matter of CT Health Information Technology and 2 

Exchange, held at 101 East River Drive, East Hartford, 3 

Connecticut on November 15, 2010 at 4:35 P.M. . . . . 4 

 5 

 6 

 7 

 8 

   CHAIRMAN ROBERT GALVIN:  Since we have a 9 

quorum I will call the meeting to order and Marianne, 10 

would you like to introduce our first speaker? 11 

   MS. MARIANNE HORN:  Yes, actually we had 12 

him in fourth position if you'd like to make opening 13 

remarks, but if you'd like him to go right away he can. 14 

   CHAIRMAN GALVIN:  Oh, it's the call to 15 

order introductions. 16 

   MS. HORN:  Yes. 17 

   CHAIRMAN GALVIN:  If you thought we should 18 

introduce him -- 19 

   MS. HORN:  Very good.  We have Tom Hennick 20 

and he has joined us from the Freedom of Information 21 

Commission.  He is in charge of their education and he has 22 

a stellar reputation for keeping the people out of fines 23 

and in jail.  So we've got him slotted, but maybe 24 



 
 RE: CT HEALTH INFORMATION TECHNOLOGY & EXCHANGE 

 NOVEMBER 15, 2010 
 
 

 

 
 POST REPORTING SERVICE 
 HAMDEN, CT  (800) 262-4102 

  3 

Commissioner, we can go around and do the introductions 1 

again for people who don't know one another? 2 

   CHAIRMAN GALVIN:  Okay, would you start 3 

with yourself? 4 

   MS. HORN:  Yes.  Marianne Horn, I'm an 5 

attorney at the Department of Public Health. 6 

   CHAIRMAN GALVIN:  Bob Galvin, Commissioner 7 

of Public Health. 8 

   MS. LYNN TOWNSHEND:  Lynn Townshend, 9 

Department of Public Health. 10 

   MS. ANGELA MATTE:  Angela Matte, Associate 11 

Professor, Quinnipiac University. 12 

   MR. PETER COURTWAY:  Peter Courtway, CIO, 13 

Danbury Health Systems. 14 

   MS. BRENDA KELLY:  Brenda Kelly, State 15 

Director of AARP. 16 

   MS. MARCIA MAINS:  Marcia Mains, DSS, 17 

Director of Medical Operations. 18 

   MR. DAN CARMODY:  Dan Carmody, CIGNA Health 19 

Care Secretary. 20 

   MR. JOHN LYNCH:  John Lynch, Pro Health 21 

Physicians. 22 

   MS. TOWNSHEND:  And those on the phone.  23 

Can those on the phone please introduce themselves? 24 
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   MR. MARK MASSELLI:  Mark Masselli, 1 

Community Health Center. 2 

   MS. TOWNSHEND:  Thanks Mark. 3 

   MR. TOM AGRESTA:  Tom Agresta for 4 

University of Connecticut. 5 

   MS. TOWNSHEND:  Thanks Tom.  And Kevin, I 6 

think you're on the line also? 7 

   MR. KEVIN CARR:  Yeah, Kevin Carr, 8 

Accenture. 9 

   MS. TOWNSHEND:  Just a quick reminder 10 

because we do have a number of people on the phone, if we 11 

can get people to speak up.  Mikes here are for the 12 

benefit of the transcriptionist and not necessarily for 13 

the benefit of those within the room who are trying to 14 

hear.  So you'll need to speak up, as will I.  Granted, my 15 

voice is not what it should be. 16 

   CHAIRMAN GALVIN:  Okay, moving on to Item 17 

No. 2, Board of Directors summary meeting, October 18, 18 

2010.  Everybody should have a copy of that.   19 

   MS. TOWNSHEND:  Any changes, concerns?  I 20 

do have one change for the record.  We have it that Rivka 21 

Weiser was at the meeting.  She was not present at the 22 

meeting or the Board of Directors on October 18th, so 23 

we'll ask that her name be removed on the others present 24 
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list. 1 

   CHAIRMAN GALVIN:  Okay, any other 2 

deletions, additions, changes to the summary of the 18th 3 

October meeting?  If not, I will entertain a motion to 4 

accept that as submitted. 5 

   MR. CARMODY:  So moved. 6 

   MR. LYNCH:  Second. 7 

   MS. TOWNSHEND:  Motion by Dr. Galvin -- or 8 

-- motion was made by Dan Carmody, seconded by John Lynch. 9 

   CHAIRMAN GALVIN:  Okay, all in favor 10 

indicate by saying Aye. 11 

   VOICES:  Aye. 12 

   CHAIRMAN GALVIN:  Opposed?  The Ayes have 13 

carried it.  I will make some brief comments.  You are all 14 

seeing how difficult it is to assemble a group of people 15 

and have continuity.  We have some very contentious 16 

individuals who are calling in, everybody is busy.  It's 17 

really important that we at least, particularly in this 18 

first year, that as many of us that can get here without 19 

disturbing home, hearth and job, can get here.   20 

   I thank Peter for coming all the way in 21 

from Danbury and Angela coming up from North Haven.  It's 22 

difficult and I think in the future we'll try to call 23 

everybody a couple of days ahead of time to see if we can 24 
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get them here or hook them up.  It's hard to work off the 1 

phone but it's better to have the input than not.  We are 2 

working on the CEO description and I think our task at the 3 

present time is to decide how we're going to do this.  I 4 

will give you a couple of insights.  One is I know the 5 

Executive Committee had a great deal of sentiment about 6 

not making an advanced degree of Masters or a Doctorate 7 

part of the package.  That is going to leave us open to 8 

lots and lots and lots of applications from people that we 9 

probably would or may not consider qualified because they 10 

don't have an advanced degree.  That is a problem.   11 

   I'm not sure where we ended up on the 12 

salary but it is my impression from talking to people in 13 

the industry, and I have -- one of my sons is in the 14 

industry but if we go much -- if we go below $200,000 a 15 

year salary we're just simply not going to get the kind of 16 

person that we need.  We need to get somebody who has the 17 

background but also the ability to talk to the Borgstroms 18 

of the world down at Yale and the Jack Reeds of Pro Health 19 

and Elliott Joseph and people who are the decision-makers. 20 

And you just simply can't take a junior low level employee 21 

who's two or three steps away from the decision-maker and 22 

ask them to go out and talk to the United States Senators, 23 

bank Presidents, Senior Legislators and the likes.  So 24 
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that's not going to work.   1 

   We did, in my estimation but the Board can 2 

make their own decision, I think there's been a hopeful 3 

feeling that somehow someone would appear who is extremely 4 

well qualified but had some reason to be in central 5 

Connecticut and was willing to accept a considerably less 6 

salary than they were worth.  Two years ago I would have 7 

said that's a pipe dream but two years ago we had an 8 

extremely well qualified physician who -- I didn't even 9 

offer her a job. She came from the epidemiological 10 

surveillance program at CDC and was a fellow coworker in 11 

our Department and we paid so little we didn't even offer 12 

her a job.  And she came and said I'm going to get married 13 

and stay in Connecticut.  And every once in awhile 14 

something like that will happen, don't bet on it.  Don't 15 

bet on it.  How we're going to disseminate this 16 

information is something for the Board to decide.   17 

   Given my druthers I would have rather had a 18 

head hunter do it, but I think that the Board itself, and 19 

certainly the Executive Committee, can feel -- and 20 

Marianne will correct me, can be free to speak with 21 

organizations like the Connecticut Hospital Association or 22 

Anthem or Aetna or HealthNet where folks with the kind of 23 

skills that we need are employed.  I don't think we're 24 
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required to put an open application out and I think that 1 

if you put an open -- a lot of people out of work who have 2 

computer backgrounds, and we'll be wading through a lot of 3 

resumes.  But if that's what the Board wants to do, so be 4 

it.  I would advise you that if we start -- if we don't 5 

insist on an advanced degree and we get a lot of people 6 

with Baccalaureates only applying, then we'll have to 7 

review all those applications.  I don't think we have the 8 

leeway to say well, we're going to take a look at -- we're 9 

going to review some of them but not others.  And we found 10 

this with some of our stem cell business that some of the 11 

applications were way off, they had nothing to do with 12 

stem cell and some of them were poorly written or not 13 

inclusive of what they needed to include.   14 

   Nevertheless, we reviewed them all because 15 

of due process.  And I worked for Aetna for nine and a 16 

half years as the physician for long-term disability and 17 

the cases we lost, which were few, but when we lost them 18 

we lost them because of due process.  And what people say 19 

is I'm not saying whether I'm qualified or not, I'm just 20 

saying you never gave me a chance because you didn't read 21 

my application.  So if you have an open application 22 

process where we have a lot of people at the relatively 23 

low levels applying, there's going to be a lot of 24 



 
 RE: CT HEALTH INFORMATION TECHNOLOGY & EXCHANGE 

 NOVEMBER 15, 2010 
 
 

 

 
 POST REPORTING SERVICE 
 HAMDEN, CT  (800) 262-4102 

  9 

applications to read through and if you read through one 1 

of them, you read through them all.  My suggestion would 2 

be to, as the applications come in, take the ones that do 3 

not meet our qualifications and put them aside and then 4 

should we for some reason not get good candidates then we 5 

should take those out and look at them to see if there's a 6 

good candidate in there.   7 

   But if you read one you've got to read them 8 

all.  I would suggest that at least two people from the 9 

Executive Committee look at each serious application.  I 10 

think we should have money by the first of April.  We're 11 

going to have to make a decision around the first of 12 

February about who we want to offer the job to.  Any of 13 

the kind of person we would want to be here will probably 14 

need at least a month to conclude their business 15 

relationship where they are at the present time.  And 16 

allowing for slippage and the like, we need to shoot for 17 

the early part of February to be down at the decision-18 

making point.  I further suggest that the Board make the 19 

individual a temporary hire based on the results of 30, 60 20 

and 90 day evaluations.  And if they pass the temporary 21 

probationary period as we say in the State of Connecticut, 22 

then they get the job.   23 

   If they don't, then we don't go through 24 
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paying somebody off a year's worth of pay who stayed 60 1 

days and was not the right kind of person.  So, we will be 2 

talking about that a little bit later on and as Marianne 3 

has advised me, the Executive Committee can act as the 4 

Search Committee. 5 

   MS. HORN:  Well we had that currently in 6 

the By-Laws, which we'll go over, but I understand that 7 

you would prefer to have a Search Committee, which I think 8 

is probably a good idea.  No, I think that your suggestion 9 

that I heard through Lynn was that a Search Committee 10 

would be probably the better way to go in that the 11 

Executive Committee membership is by definition the 12 

officers and the Chair of the Committees.   13 

   So if you wanted to expand that to either 14 

other members on the Board of Directors or perhaps 15 

somebody off of the Committee that doesn't fall within the 16 

definition of the Executive Committee.  So we can make 17 

that change as we go through the By-Laws. 18 

   CHAIRMAN GALVIN:  Yeah, and my personal 19 

feelings are that we should have at least one of the 20 

members representing the general public to serve on that 21 

Committee.  The Department -- since there's no 22 

infrastructure yet for the Authority, the Department will 23 

receive and collate the information.  We're not going to 24 
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make any decisions, we're not going to read through it and 1 

say this one is better than that one, but we'll get the 2 

stuff in and we'll look at it to see whether it's complete 3 

and whether or not it meets the qualifications.  You'll be 4 

surprised at the kind of stuff that will show up.  We were 5 

somewhat taken aback at some of the stuff we got in for 6 

stem cell.  We were looking for scientific research and we 7 

got a gentleman who for two years in a row sent us a thing 8 

about mathematical models of stem cell research, which we 9 

all found difficult to equate with what we had requested 10 

in our request for a proposal. 11 

   So -- and I think at least two people from 12 

the Committee should review the applications.  I would 13 

suggest some kind of a grading system.  We did it 14 

numerically for the stem cell.  The stem cell grant is one 15 

-- graded one is the best grant that you've ever seen.  16 

Anything four, four and a half or five are lousy and you 17 

may want to put -- and then when we have two -- we have 18 

two raters, international raters for that.  But if 19 

somebody gives a grant a two and another guy gives it a 20 

four, we have a third person look at it to see why there's 21 

a disparity.  I would suggest we establish some kind of a 22 

system like that so that the group as a whole gets -- 23 

whether you want to do it with numerical grades because 24 
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somehow we'll have to get down to 10 or 12 period that 1 

we're seriously interested in and then go from there.  2 

Okay? 3 

   And with that, the floor is yours my 4 

friend. 5 

   MR. THOMAS HENNICK:  Thank you sir, 6 

alright. 7 

   MS. TOWNSHEND:  For 15 minutes. 8 

   MR. HENNICK:  Fifteen minutes, now who's 9 

got the watch? 10 

   MS. TOWNSHEND:  I do. 11 

   MR. HENNICK:  Alright, you'll give me a 12 

signal right? 13 

   MS. TOWNSHEND:  I will. 14 

   MR. HENNICK:  I need to warn you that I go 15 

out and do these all over the city and people say how long 16 

do you need?  And I usually say it takes about 90 minutes, 17 

so 15 minutes is going to give a very abridged version.  18 

I'll offer -- not required, I'll offer to come back at 19 

some point if you have any questions or issues that pile 20 

up.  That's not a problem, we're happy to do it.   21 

   Thank you for having me over as a new Board 22 

and a new entity.  You're wise maybe to just at least go 23 

over the surface because you are now entering that world 24 
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of being a public agency.  I should tell you that first of 1 

all by the way, I'm not an attorney.  Now, is that good 2 

news or bad news?  I don't know how that --  3 

   MR. LYNCH:  Good. 4 

   MR. HENNICK:  -- the reason I tell you that 5 

is that I don't go out and give binding legal opinions.  6 

The goal is to teach, to try to give you some tools to 7 

work with when you want to go and deal with a freedom of 8 

information issue.  How many of you come to this Committee 9 

from the private sector?  You'll hear some things that I 10 

say that will surprise you because you're going to be 11 

expected to do things in a manner that you might not 12 

expect to do from the private sector. 13 

   When you become a public agency, which is 14 

what you are because of how you were formed, what your 15 

tasks are, you're obligated to follow certain laws.  And 16 

by the way, the Freedom of Information Act is a law.  It's 17 

really not about free information by the public it's about 18 

access.  It's about making sure that people have access to 19 

their government, their governmental entities, and 20 

specifically it guarantees people access to meetings and 21 

records.  Meetings like this and documents that you hold. 22 

Now, when we talk about meetings remember this.  Briefly 23 

the definition meeting means any hearing or other 24 
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proceeding of a public agency, any convening or assembly 1 

of a quorum of a multi-member public agency, and any 2 

communication by or to a quorum of a multi-member public 3 

agency whether in person or by means of electronic 4 

equipment to discuss or act upon a matter over which the 5 

public agency has supervision, control, jurisdiction or 6 

advisory power. 7 

   What that means folks is any time you 8 

gather to do your work you're having a meeting as defined 9 

by the law of the State of Connecticut and you need to 10 

make sure that certain things happen.  You need to make 11 

sure that the meeting has been properly noticed, that it's 12 

open to the public, and that there are minutes when your 13 

meeting is over.  A lot of people who are volunteers -- I 14 

do a lot of these in towns.  You know, I go around to the 15 

different towns, they're volunteers they're not 16 

professional Board or Commission members and they get hung 17 

up and they say well, we don't have to worry about it.  It 18 

wasn't really a meeting it was just a task force, it was 19 

just a workshop, it was just an informal gathering.  Once 20 

you gather to do the work that you've been assigned to do 21 

you're having a meeting and you want to make sure that you 22 

follow the rules. 23 

   The law makes sure that people have access 24 
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to your meetings.  One of the common misconceptions also 1 

is that if we form a subcommittee or a special side 2 

committee they don't need to follow FOI because it's not 3 

the full group.  But the definition of a public agency 4 

also includes the phrase, it says including any committee 5 

of or created by, so -- I heard you talking about creating 6 

a Search Committee.  Now, Search Committees have special 7 

rights and they operate outside of Freedom of Information 8 

but let's suppose you didn't like this meeting room and 9 

you wanted to come up with a Meeting Room Committee just 10 

hypothetically.  That Committee would then have to follow 11 

the same rules, make sure the meetings are noticed, open 12 

to the public and that there are minutes when you're done. 13 

   The law talks about three different kinds 14 

of meetings.  It talks about a regular meeting and a 15 

special meeting and an emergency meeting.  Regular 16 

meeting, I assume this is your regular meeting tonight.  17 

You meet on the 3rd -- 2nd Monday of the month -- 3rd 18 

Monday of the month, I was right the first time. 19 

   MS. TOWNSHEND:  Unless it's a Monday 20 

holiday and then it's Tuesday. 21 

   MR. HENNICK:  Unless it's a Monday holiday, 22 

you've got someone with some knowledge here.  You'll be 23 

helpful.  That's your regular meeting schedule, at your 24 



 
 RE: CT HEALTH INFORMATION TECHNOLOGY & EXCHANGE 

 NOVEMBER 15, 2010 
 
 

 

 
 POST REPORTING SERVICE 
 HAMDEN, CT  (800) 262-4102 

  16 

regular meetings you submit agendas, the agendas outline 1 

what you're going to do.  The difference between a regular 2 

and a special meeting is minimal.  Let's suppose that for 3 

some reason you couldn't meet today and you had to meet 4 

Wednesday of this week for whatever reason.  That would 5 

become a special meeting because you'd sort of have to 6 

scramble to get it noticed.   7 

   The only difference is that at this meeting 8 

should something come up that's not on your agenda you can 9 

vote to add it to the agenda.  If something comes up that 10 

you want to talk about and you say Mr. Chairman, I'd like 11 

to add it to the agenda and if two-thirds of those of you 12 

who are present say let's do it, you vote to do it, you 13 

can add it.  At a special meeting you can't.  Your notice, 14 

your agenda needs to be ready within 24 hours of the 15 

meeting.  It has to be available -- do you have an office 16 

of any kind?  Does this group have an office? 17 

   MS. TOWNSHEND:  Not yet. 18 

   MR. HENNICK:  Probably not, not yet.  But 19 

you want to make sure that it's at the Secretary of the 20 

State's office 24 hours in advance.  The agenda, the 21 

notice outlines what it is that you're going to do at this 22 

meeting but at a special meeting once that 24 hour window 23 

closes you can't add anything to the discussion.  You can 24 



 
 RE: CT HEALTH INFORMATION TECHNOLOGY & EXCHANGE 

 NOVEMBER 15, 2010 
 
 

 

 
 POST REPORTING SERVICE 
 HAMDEN, CT  (800) 262-4102 

  17 

only talk about what's on the agenda in front of you.   1 

   Now the emergency meeting, and I really -- 2 

I discourage Boards and Commissions from using it because 3 

the emergency meeting is a meeting that's unnoticed.  It's 4 

for a real emergency.  It's for something that -- you 5 

know, I don't contemplate that this Board would have but a 6 

lot of people get trapped by this.  Well, of course it's 7 

an emergency.  We were supposed to meet Monday but nobody 8 

could come so we're going to have a meeting Tuesday.  9 

Avoid that at all costs.  The bar in this law for what 10 

constitutes a real emergency is very high.  It envisions 11 

natural disasters, it envisions leaky roofs, things like 12 

that.  Avoid that at all costs.  If you ever have an 13 

emergency situation, you meet without notice, within 72 14 

hours you create minutes, the minutes reflect what went 15 

on, what the emergency was, who was there and what you did 16 

about it. 17 

   Again, try to avoid that at all costs but 18 

if you ever have an emergency meeting, this isn't in the 19 

law but my little tidbit is get the word out somehow 20 

anyway so that it's clear that you're not doing something 21 

behind closed doors because every time you meet in an 22 

unnoticed fashion -- aha, what are they doing?  They're 23 

doing something in secret, they don't want people to know 24 
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about it.  It's a common reaction, you want to avoid 1 

making it appear as if you're not doing what you're 2 

supposed to do.  The law gives people the right to attend 3 

your meetings.  The law gives people the right to audio or 4 

videotape your meetings.  That may or may not be an issue 5 

down the road. People show up with cameras, you can't 6 

throw them out because you're not dressed properly.  And 7 

believe me, I've had those.  Or, you can't -- someone says 8 

well you can tape the meeting but don't tape me, I don't 9 

want to be on camera.  At a public meeting everything 10 

goes. 11 

   If that ever becomes an issue for you the 12 

law says that you can set rules, you can set ground rules. 13 

This is your meeting room, you can say the camera has to 14 

go over there.  That allows the Chair and the rest of the 15 

Board to conduct business in an orderly fashion without 16 

someone running around with a microphone or a camera.  The 17 

law does not, does not, give anybody the right to speak at 18 

a public meeting.  A lot of people think that the Freedom 19 

of Information Act guarantees them the right to speak but 20 

who speaks and when they speak and if they speak at all is 21 

at your discretion.  Now, I happen to also be a Chairman 22 

of a Board in the town where I live and believe me, there 23 

are times when public comment is not something I want to 24 
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do.   1 

   And there are also times when the public 2 

comment gets out of hand.  And I, as the Chair, feel it's 3 

my obligation to say enough, we're done.  And I have every 4 

right to do that.  You're not obligated to allow that 5 

unless you want to, okay.  And again, I'm going here at a 6 

breakneck speed.  If you have any questions or any things 7 

that you're thinking gee, that doesn't add up to me, stop 8 

me and we can talk about it as I go along.  Yes? 9 

   MR. LYNCH:  A quorum versus a task force, 10 

task force doesn't always have the quorum of the number of 11 

people on it but you implied task force does have the -- 12 

   MR. HENNICK:  Task force becomes a separate 13 

entity unto itself in the eyes of this law, so it doesn't 14 

matter how many people you put on it.  That task force 15 

becomes a public agency if you will, and it must follow 16 

the same rules.   17 

   MR. LYNCH:  So you don't need a quorum just 18 

to meet no matter what. 19 

   DR. AGRESTA:  No you don't, no. 20 

   MR. HENNICK:  Yes sir? 21 

   MR. RONALD BUCKMAN:  So it's been -- in the 22 

first three sentences you mentioned the word quorum.  It 23 

was mentioned to us, I'm not sure by whom, that it's okay 24 



 
 RE: CT HEALTH INFORMATION TECHNOLOGY & EXCHANGE 

 NOVEMBER 15, 2010 
 
 

 

 
 POST REPORTING SERVICE 
 HAMDEN, CT  (800) 262-4102 

  20 

for two of us to get on the phone and talk together but if 1 

there were a third it's not okay because that's a meeting. 2 

   MR. HENNICK:  I would discourage that, even 3 

the two of you talking about business and I'll tell you 4 

why.  We have two rulings.  One at the Appellate Court 5 

level says just that, no quorum you don't have to worry 6 

about freedom of information.  Anybody want to take a shot 7 

at what the other ruling says?  No quorum, you still have 8 

to worry about freedom of information.   9 

   It puts me in a tough spot to try and 10 

answer directly but the bottom line is, there are 11 

situations where even in the absence of quorum the law 12 

says that you could be having a meeting.  Now, notice the 13 

words could and might and may.  And if you're going to ask 14 

me for advice I'm going to say you don't want to do it 15 

because you just run the risk of somebody saying well, 16 

they formed a separate subcommittee and they did something 17 

on their own.  Now, two people talking with a Board of 18 18 

is probably not as problematic, you know two out of three. 19 

Like many Boards of Selectman around the state are three 20 

people and so if two of them start talking then you've got 21 

an issue.   22 

   I would just avoid conversing -- now look, 23 

it doesn't mean you can't exchange information but what 24 
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you want to avoid outside of the public arena is 1 

discussions that could be constituted as deliberation.  2 

You don't want to be deliberating, you don't want to be 3 

having conversations outside the arena that you should be 4 

having here.  I understand that it's sometimes easier to 5 

get work done that way, it's sometimes easier to make 6 

things happen that way, but the law says that you have to 7 

deliberate, you have to have your discussions here and 8 

that's what you should do. 9 

   When I read you the definition it said 10 

whether in person or by means of electronic equipment.  11 

Electronic equipment was written 35 years ago to cover 12 

telephone.  A powerful Chairman would get on the phone and 13 

say okay, you're going to vote this way, I want your vote 14 

there, you need to bring that up and they'd come into a 15 

packed house and someone would say all in favor, all 16 

opposed, and everybody's looking around and wondering what 17 

the heck happened.  Well, they had the meeting on the 18 

phone before the meeting took place.  You can't do that.  19 

And in 2010, that obviously goes over to computers and it 20 

covers the fact that you don't want to have e-mail 21 

exchanges that constitute the doing of business that you 22 

should do at the table. 23 

   That doesn't mean that you can't send out 24 
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ideas or thoughts but you want to avoid deliberating 1 

behind closed doors when you should be heard publicly.  2 

Yes? 3 

   MS. MATTIE:  Could you address that, I 4 

don't know if right now is the time, but before you leave 5 

the floor, the exceptions for Search Committees? 6 

   MR. HENNICK:  For Search Committees 7 

absolutely.  The law talks -- yes? 8 

   MS. TOWNSHEND:  Five minutes. 9 

   MR. HENNICK:  Five minutes.  The law talks 10 

-- alright, let me just say one thing first.  We're not 11 

even going to touch on the surface of public records.  12 

Here's what you need to know about that.  When somebody 13 

hands you a record, hands you the Committee a record, a 14 

document, they need to understand that it's now in the 15 

public arena.   16 

   There are numerous exemptions, exceptions 17 

and exclusions to disclosure.  Some of what they give may 18 

be something you wouldn't have to give out or want to give 19 

out but the law says that it becomes a public record.  So 20 

what's critical is that if they hand it to you and say 21 

here, this is yours to look at but understand that it's 22 

confidential, I don't want you to give it out, they need 23 

to know that you're willing to work with them on that but 24 
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that you might be forced to release the record.  And it's 1 

a public record.  If the exemption doesn't hold you can't 2 

guarantee them that that record is going to be 3 

confidential. 4 

   Now to your point, Search Committees.  5 

There's two ways that Boards can exclude the public.  I'm 6 

talking to you about making sure that you're public, what 7 

is called going into executive session.  You've probably 8 

all heard that one time or another.  There are five 9 

reasons for going into executive session, broadly stated, 10 

personnel, litigation, security, property sale, discussion 11 

of an exempt document.  You need to vote to go into 12 

executive session from the floor -- I move to go into 13 

executive session to talk about the performance of this 14 

new person that you're going to talk about.  You've hired 15 

him, he or she is doing the job, you want to talk about 16 

the performance and that's perfectly okay. 17 

   The other path that you can go down falls 18 

into the category that people call the non-meeting, which 19 

brings me a chuckle because have you ever been on an 20 

executive level Search Committee?  Some of you might have 21 

been but for the purposes of freedom of information this 22 

doesn't fall in the category of a meeting.  Have you ever 23 

sat through them or read those resumes hour after hour 24 
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after hour?  But for the purposes of freedom of -- by the 1 

way, try telling your wife or your significant other that 2 

you're going to a five hour non-meeting some night and see 3 

how that flies.  But what it's -- people have taken to 4 

calling it a non-meeting because what the Legislature did 5 

was carve out certain exceptions to things that said they 6 

may appear to be meetings but for the purposes of freedom 7 

of information, they don't fall into that category. 8 

   And one of those things is the executive 9 

level Search Committee.  You form an executive level 10 

Search Committee and that Committee meets outside of 11 

freedom of information, ignoring what I just told you 12 

about notice and things like that, and comes up and goes 13 

through the resumes and goes through the process probably, 14 

I don't know how you're going to do it so don't hold me to 15 

this, and then brings one or two finalists or three 16 

finalists to the whole Board.  So that particular group 17 

doesn't need to worry about freedom of information. 18 

   MR. LYNCH:  Resumes as well? 19 

   MR. HENNICK:  Resumes come under something 20 

that says that nothing requires you to release them unless 21 

the person gives you permission.  Now, when you bring the 22 

finalists forward then the records come away from the 23 

executive level Search Committee.  The reason that's done 24 
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is pretty obvious.  You've got a lot of high powered 1 

people applying for jobs, they don't want their current 2 

employers to know it, you're not obligated to spill the 3 

beans.  But when you bring them forward to the public 4 

arena then the records would be.  You want to take a look 5 

at that section, I should remember the number but I don't, 6 

but it's in there.  I think it's 214 that says you don't 7 

have to release those.  Yes? 8 

   MR. COURTWAY:  When the Search Committee 9 

comes forward and asks us to, is it appropriate for the 10 

Board to go into executive session to finalize? 11 

   MR. HENNICK:  The Board can go into 12 

executive session to interview them.  Remember that when 13 

you talk to personnel -- or to discuss the matter, you 14 

mean like to debate back and forth? 15 

   MR. COURTWAY:  Ahum. 16 

   MR. HENNICK:  Yes.  But the people you are 17 

talking about when it's a personnel matter have the right 18 

to demand that the discussion be held publicly.  Now, I 19 

don't think that would happen in the situation.  You want 20 

to think about a town, you want to think about a town that 21 

is disciplining somebody and that somebody thinks he or 22 

she is being railroaded.  The law says that the person can 23 

come forward and say I don't want that in executive 24 
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session, I want that public so everybody can hear it. 1 

   MR. COURTWAY:  And it may be obvious but in 2 

executive session the public is excused from the room? 3 

   MR. HENNICK:  That's right.  You vote to go 4 

into executive session and the room is cleared.  Your 5 

minutes reflect what time you went in, went into the room, 6 

what the topic was, very important.  You should never ever 7 

vote in executive session.  You must come out of the 8 

executive session to take whatever action you need to 9 

take.  Yes? 10 

   MS. KELLY:  Two questions.  Does Executive 11 

Committee, is that treated like an executive session? 12 

   MR. HENNICK:  No. 13 

   MS. KELLY:  Okay, could you talk briefly 14 

about that, and then my other question is since I'm now a 15 

member of this quasi-public agency what do I need to do 16 

about the e-mail type communications and so forth that I 17 

have?  What's my obligation? 18 

   MR. HENNICK:  Obviously you get them, if 19 

they have to do with the public's business they're public 20 

records but that doesn't necessarily mean that they need 21 

to be retained for long periods of time.  Certain e-mails 22 

are transitory, the meetings have been moved from 4:00 to 23 

5:00, just delete it.  If someone asks for them you would 24 
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produce them.  Again, only the ones that have -- a lot of 1 

people say oh my God, my private computer, my work 2 

computer, all that stuff is on there.  But only the stuff 3 

that has to do with the business of this Board. 4 

   Executive Committee goes back to what I 5 

said, it's just a name.  You know, Executive, Excom, 6 

whatever you call it, it's a Committee of this whole.  It 7 

doesn't matter what you call it, it becomes that separate 8 

entity that would need to follow the same rules.  It could 9 

go into executive session if it has reasons to but it 10 

wouldn't just automatically go into executive session. 11 

   MS. HORN:  In terms of executive session 12 

and the public, I just wanted to clarify that what we need 13 

to do is give the public access to the meeting correct? 14 

   MR. HENNICK:  Right. 15 

   MS. HORN:  We don't necessarily have to 16 

give out the phone number so that they can be on the 17 

meeting telephonically? 18 

   MR. HENNICK:  Oh absolutely not, no. 19 

   MS. HORN:  We need to have them come to the 20 

place where if we go into executive session then we know 21 

who is there and who's not and we don't have to clear the 22 

phone lines. 23 

   MR. HENNICK:  Right, that's correct. 24 
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   MS. HORN:  Okay, and we've been doing this 1 

a little bit -- 2 

   MR. HENNICK:  If you have people 3 

participating via phone as I see you do, remember 4 

electronic equipment also helps you in this matter.  5 

You've got some Board members who are on the phone? 6 

   MS. HORN:  Yes. 7 

   MR. HENNICK:  But that doesn't mean that 8 

you have to let people dial in.  You can choose to but 9 

this law does not require that. 10 

   MS. HORN:  Yeah, good. 11 

   MR. LYNCH:  Can you bring others into 12 

executive session like -- 13 

   MR. HENNICK:  You can bring whomever you 14 

want into executive session so long as they have a 15 

purpose.  You can't bring them in to just sit there and 16 

watch.  You want to bring them in to give evidence, to 17 

give testimony, to answer questions, absolutely.  But you 18 

want to make sure that when you begin to deliberate or 19 

discuss whatever you need to on a substantive matter that 20 

they should leave because what you've basically done if 21 

you don't let them leave is created an audience when 22 

you've got people outside waiting to see what you're going 23 

to do. 24 
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   Yes sir? 1 

   MR. MASSELLI:  What are the sanctions if we 2 

err? 3 

   MR. HENNICK:  Well, shooting at sunrise is 4 

one.  Just kidding.  What our Commission tends to do is to 5 

try to educate to be perfectly honest with you.  But what 6 

could happen is you could have a decision overturned.  7 

Someone could file a complaint about something that 8 

happens at this meeting and it was wrong, it was something 9 

that you've called and asked about, and they could say we 10 

declare that null and void, go back and do it again.   11 

   The Commission also has the ability to fine 12 

individuals anywhere from $20.00 to $1,000 for violations. 13 

I've got to be honest with you, it doesn't do it that 14 

often, but if a Board or Commission is particularly 15 

egregious or a repeat offender the fines do start 16 

filtering in.  The basic thing that happens is you've 17 

violated the law, you're notified that you violated the 18 

law and you're told -- like if it's with a record, give it 19 

out or with a meeting don't do it again, but please, the 20 

idea is to think open, to think accessible and that's just 21 

a better way to go. 22 

   MS. HORN:  You mentioned you were going to 23 

say something about minutes when we were talking about -- 24 
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   MR. HENNICK:  Right, minutes, okay.  1 

There's very little in the law that tells you what to put 2 

in your minutes, first of all.  Many people feel a need to 3 

recreate war and peace every time they write minutes.  4 

It's just not the case.  Minutes need to reflect what 5 

happened at the meeting.  They could merely be a record of 6 

the votes.  Now, I don't advocate that.  I advocate you 7 

create something so that 10 years from now someone is 8 

going to pick it up and say oh, that's what they were 9 

thinking. 10 

   But it doesn't mean that you have to write 11 

down every word that everybody says.  You want to create 12 

something that you're comfortable with and as a new Board, 13 

that's something that you can do.  You can start from the 14 

ground up because some people are elected to Town Boards 15 

and they look at these minutes and they go oh my God, well 16 

this is the way they've done it all these years.  We 17 

better keep doing that.  You have the ability to set your 18 

own standard for what you want those minutes to be.  19 

Remember, all the votes need to be recorded but beyond 20 

that your level of detail is up to you.  You want to have 21 

enough so that people know what happened. 22 

   Now, the law says that the minutes need to 23 

be available within seven days.  You've got a diverse 24 
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group here with people going all over the place I suspect 1 

when you're done.  Remember that they need to be in within 2 

seven days even if they haven't been approved.  So what I 3 

suggest to people is that look, if that's a problem, 4 

because a lot of people get hung up on that, and they gee, 5 

how can we put something out there, make sure it's clear. 6 

Mark them.  Mark them draft, mark them subject to 7 

revision, mark them changes likely or possible so that the 8 

world knows this is that this your first shot at minutes.  9 

   But within seven days they can at least 10 

take a peek at what you did and then if you need to make 11 

substantial changes down the road, you make the changes. 12 

   MS. TOWNSHEND:  Is that calendar or 13 

business? 14 

   MR. HENNICK:  You know -- 15 

   MS. HORN:  It's business. 16 

   MS. TOWNSHEND:  It's business, okay. 17 

   MS. HORN:  Business -- 18 

   MR. HENNICK:  No, not necessarily.  No, 19 

because we asked the Legislature that question a few years 20 

ago and they said don't worry, we'll fix that for you.  21 

Now, I've been doing this for almost 10 years and I have 22 

to double-check myself believe it or not, it's seven 23 

calendars for a regular meeting but it's seven business 24 
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days for a special meeting.  So rather than give us one 1 

clear answer they gave us two. 2 

   MS. TOWNSHEND:  Two. 3 

   MR. HENNICK:  Yes sir? 4 

   MR. COURTWAY:  What are the retention 5 

requirements for this? 6 

   MR. HENNICK:  Thankfully, I can't answer 7 

that question.  There are separate record retention laws 8 

in the State of Connecticut that tell you what to save and 9 

how long to save it.  We only come into play if somebody 10 

asks you for something that you have.  Remember, under 11 

freedom of information we can't ask you to create a record 12 

that doesn't exist.   13 

    Many times you get a situation where 14 

someone will go to a Department, a Police Department, a 15 

Board of Education, and say you must have a report on 16 

that.  And they look at them and say no, we don't.  Well, 17 

you have to create it for me.  Well, no they don't.  FOI 18 

does require you to do research, does not require you to 19 

create a record that doesn't exist.  So as far as 20 

retention laws go, maybe someone can get their hands on 21 

them from the State Library and let you get some ideas to 22 

what you should save and how long you should save it. 23 

   Yes sir? 24 
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   MR. BUCKMAN:  Just based on what you were 1 

saying in terms of minutes, does that mean that recording 2 

the meeting and transcribing the meeting is not necessary? 3 

   MR. HENNICK:  It's not required.  Many 4 

Boards do it. 5 

   MR. BUCKMAN:  But it's not required. 6 

   MR. HENNICK:  It is not required under the 7 

law. 8 

   MR. BUCKMAN:  And if we didn't have the 9 

funds we wouldn't have to expend them for that. 10 

   MR. HENNICK:  Correct. 11 

   MS. TOWNSHEND:  One last question before we 12 

move on?  Tom, any parting words? 13 

   MR. HENNICK:  Any parting words?  This is 14 

really quick what I just gave you.  You've got a lot to 15 

absorb.  We are never unavailable.  I always bring with me 16 

what I call my freedom of information American Express 17 

cards, don't leave home without them.  Throw them in a 18 

purse, in a wallet, in a desk drawer, highlights of the 19 

Act.  On the fly -- you're going to have to make decisions 20 

on the fly sometimes about this law.  It will help you 21 

with that but also on the back is our address, our phone 22 

number, our website. 23 

   If you need something, if you have a 24 
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question, I spend most of my day on the phone answering 1 

questions.  Call up, I'll get you an answer.  I may not 2 

know the answer, I'm not afraid to say I don't know, I'll 3 

talk to one of our attorneys or I'll give you -- and you 4 

could always ignore the advice.  You don't have to take it 5 

but I'll at least give you some idea as to what has 6 

happened in the past as it relates to your question.  So 7 

don't hesitate to ask a question, don't hesitate to 8 

contact us and again, some of this can be complex but if 9 

you think along the obligations of the need to be open and 10 

accessible to the general public you'll be fine. 11 

   MS. TOWNSHEND:  Tom, thank you very much. 12 

   MR. HENNICK:  Alright. 13 

   MS. TOWNSHEND:  We appreciate it. 14 

   MR. HENNICK:  I'll leave these here. 15 

   MS. TOWNSHEND:  Just for the record I 16 

wanted to indicate that we've been joined at this time by 17 

Dr. Ronald Buckman and also by Steve Casey from DOIT.  And 18 

Mark Masselli has changed from being on the phone to 19 

actually being present at the meeting.  And Dr. Thornquist 20 

is also with us. 21 

   At this time we're going to move on to No. 22 

5, which is a review of the general statute defining the 23 

Board's responsibilities and representation.  And that's 24 
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actually been given to me to do just as a reminder and to 1 

draw on a scope that you really do have.  I know we're 2 

very concentrated on orientation.  We were last meeting, 3 

we are again this meeting and getting a transition going. 4 

But I want to remind you that in the statute it does say 5 

that you are, as the Board for the Authority, responsible 6 

for the implementation, the periodic revision of the HIT 7 

Plan.  You're responsible for appropriate protocols for 8 

Health Information Exchange, electronic data standards.   9 

   And I'm sure most of you already know this 10 

but it's just a reminder electronic data standards to 11 

facilitate development of integrated health information 12 

systems in Connecticut.  You do have the ability to create 13 

subsidiaries if those subsidiaries will meet the goals and 14 

general purpose of the Authority.  You are the folks who 15 

affect electronic data standards for Connecticut and those 16 

have to be compatible with the national standards.  So 17 

right there is a huge project.  You need to make certain 18 

that individually identifiable health information is 19 

secure and that access to it is traceable by an electronic 20 

audit trail just in case. 21 

   And two things that are going to be coming 22 

up very soon, one of them is on this agenda is that the 23 

Board needs to select -- and this is direct from the 24 
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statute, the Board shall select and appoint a Chief 1 

Executive Officer who shall be responsible for 2 

administering the Authority's programs and activities in 3 

accordance with policies and objectives as established by, 4 

you guessed it, you folks who are on the Board.  And one 5 

that may catch you by surprise a little bit unless you 6 

have the statute in your head chapter and verse, is that 7 

no later than February 1, 2011 and annually thereafter 8 

through 2016, there needs to be a report produced by the 9 

Chief Executive Officer and that will be to the 10 

Legislature.  The Legislature does want to make certain 11 

that we are on track doing what it is that we need to do. 12 

   I've also been asked to go over and make 13 

certain that all of you know that you are appointed by a 14 

legislative authority or by the office of the Governor and 15 

that you represent a particular area of expertise, one 16 

that you're probably steeped in day in and day out.  For 17 

example Dr. Agresta, medical research organization 18 

representative.  This is just a reminder that you do have 19 

a responsibility to that constituency to make certain that 20 

their views are heard.  As you go about your day-to-day 21 

duties, again, you're probably steeped in all of what it 22 

is that you were appointed to this Board to do.  So keep 23 

your listening ears on.  I sound like a kindergarten 24 
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teacher I realize, but make certain that you are hearing 1 

what your constituencies are saying and bring it to the 2 

attention to the Board and your fellow Board members.  It 3 

is extremely, extremely important. 4 

   Any questions?  John. 5 

   MR. LYNCH:  February 1, 2011 is coming 6 

quickly. 7 

   MS. TOWNSHEND:  It is, it is, and I know 8 

Warren's been harping on that deadline in -- 9 

   MR. LYNCH:  Is that something that Warren 10 

has already prepared for us? 11 

   MS. TOWNSHEND:  A number of meetings -- and 12 

I don't know.  Warren, suggestions? 13 

   MR. WOLLSCHLAGER:  Actually, we did submit 14 

a report in February of this past year for the previous 15 

Advisory Board and there was very little to report other 16 

than the fact that the Board had been constituted and some 17 

meetings had been held at that time.  This would be a 18 

little more needy than that but there's certainly a 19 

template that the Department follows there. 20 

   MR. LYNCH:  Without a CEO in place, is that 21 

something we would look to DPH or do we need a special 22 

subcommittee to create that or? 23 

   CHAIRMAN GALVIN:  We'll do it. 24 
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   MS. TOWNSHEND:  We'll do it. 1 

   MS. HORN:  I think John's volunteering. 2 

   MS. TOWNSHEND:  Any other questions? 3 

   CHAIRMAN GALVIN:  Well, I may be 4 

volunteering when I'm no longer working with you.  I'm 5 

perfectly willing to do that. 6 

   MS. TOWNSHEND:  Somehow I feel I just got 7 

an assignment.  Any other questions, concerns -- Brenda? 8 

   MS. KELLY:  Well, I am assuming that the 9 

report that is going to go to the Legislature is going to 10 

be approved at a -- 11 

   MS. TOWNSHEND:  Yes. 12 

   MS. KELLY:  -- so that would probably 13 

happen at the January meeting? 14 

   MS. TOWNSHEND:  I would assume so, so it 15 

means we need to really get moving at least on some sort 16 

of outline with regard to this.  We've been very good 17 

about recordkeeping and timelines so I don't see it as 18 

being -- I mean, it is a huge chore but I do see it as 19 

relatively easy to collate that information and get it 20 

into a format that will be satisfactory to both the Board 21 

and to the Legislature. 22 

   MR. LYNCH:  Does that report become an 23 

opportunity to kind of request legislation or is that a 24 
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totally separate process? 1 

   MS. TOWNSHEND:  Jill is nodding her head 2 

yes, that that may be an opportunity to ask the 3 

legislature. 4 

   MR. CARMODY:  And I think we'll get to some 5 

of this --  6 

   MS. TOWNSHEND:  Hold on -- and just a 7 

reminder we do have a white paper that's coming 3C3 8 

Committee which will also have suggestions to the new 9 

Governor as to some of the steps that he might be able to 10 

take to enhance what the Board needs to do, but. 11 

   MR. CARMODY:  Well, I think it was just 12 

following the same set.  I think at some point we're going 13 

to get into needing to make sure some of our viewpoints 14 

are followed through in a transition memo, you know, 15 

between this administration and the next administration 16 

because there are things that definitely need to be acted 17 

upon fairly quickly especially when we give you the update 18 

on funding.   19 

   There are some things that if you don't 20 

create -- if they don't create legislative funding or 21 

assessment or tax credits or if you don't start creating 22 

some of those, I mean we're -- 23 

   MS. TOWNSHEND:  We're dead in the water. 24 
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   MR. CARMODY:  -- we're not going to go very 1 

far. 2 

   MS. TOWNSHEND:  Exactly, good point. 3 

   MR. CARMODY:  You won't have to worry about 4 

how many resumes you get. 5 

   MS. TOWNSHEND:  Any other questions?  6 

Alright, I'm going to hand it over to Marianne Horn who is 7 

going to take you through the Board of Directors’ By-Laws 8 

and Resolutions. 9 

   CHAIRMAN GALVIN:  Okay, let me -- Madame -- 10 

   MS. HORN:  Yes. 11 

   CHAIRMAN GALVIN:  -- interrupt and use a 12 

little bit of your time. 13 

   MS. HORN:  You absolutely may. 14 

   CHAIRMAN GALVIN:  Let me say a couple of 15 

things and one is be very, very careful about what you put 16 

on e-mail if you're going to use e-mail because about once 17 

a month we get somebody in the Department who puts 18 

something on e-mail that they thought was cute or funny or 19 

sarcastic or would shed light on the situation somehow and 20 

in the course of doing that they said that so and so -- 21 

State Representative so and so was too dumb to find her 22 

way out of the coat closet.  Don't do things like that and 23 

don't put anything on there that you don't want to see 24 
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again because you'll see it again in adverse 1 

circumstances. 2 

   MS. TOWNSHEND:  Or in the Courant. 3 

   CHAIRMAN GALVIN:  Yeah, that's an adverse 4 

circumstance.  I also want to say that the Board members 5 

here have a great deal of expertise and we want to take 6 

advantage of all that.  I had the pleasure of working with 7 

Angela and her crew down at Quinnipiac and they're doing 8 

health care management stuff and I would expect her to 9 

bring to the meetings things pertinent to what she does 10 

and maybe even some things pertinent to the way Quinnipiac 11 

works just as I would expect Steve to bring up something 12 

about small practices.   13 

   I think that's one of the -- I regularly 14 

run into a guy, Ken Inchalik, who is a pediatrician in 15 

Glastonbury, a solo pediatrician.  And every time I see 16 

him I say Ken, how are you?  I don't know what I'm going 17 

to do about -- you know, he doesn't even say hello and he 18 

says I don't know what I'm going to do, I don't know what 19 

I'm going to do with it.  But we would expect those points 20 

of views to be aired out here.  There are several members 21 

of this Board who are connected with e-Health or Pro-22 

Health or any kind of health you want to think about and 23 

we would have bad health and good healths but we would 24 
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expect you, if you've got something to say, just because 1 

it involves e-Health doesn't mean you can't see it here, 2 

or Pro-Health or whoever. 3 

   This is a great bunch of people with a 4 

great deal of expertise and we need to rely on that and we 5 

need to -- you know, I'm glad Mark is here because Mark 6 

runs a very successful system that's already based on 7 

medical records as Pro-Health runs a very -- and there are 8 

success stories out there.  And we need somehow to meld 9 

all this together and make a very exciting Quiche Lorraine 10 

or perhaps a Quiche electronic health but there's a lot of 11 

parts in here so I don't want anybody to feel that they 12 

can't -- you know, if you raise some topic here and say, 13 

you know -- if it's inappropriate the rest of the Board 14 

will say, you know, geeze, I'm sorry that your friend 15 

didn't get elected State Senator but this is not the place 16 

to discuss that.  17 

   So please feel free to express your 18 

opinions.  I never feel free to express my opinions but go 19 

ahead. 20 

   MS. HORN:  No, that's -- I wanted to just 21 

revisit last meeting and the By-Laws that we went over and 22 

realize that the By-Laws will continue to be a work in 23 

process, that when you get legal staff, which I hope you 24 
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will very soon, I'm sure that that person will take a look 1 

at the By-Laws and feel free to make some changes but 2 

these will get you up and operating.  So at the last 3 

meeting the Committee suggested that we put a little bit 4 

more language into the officer's responsibilities and that 5 

we say a little bit more about the Executive Committee. 6 

   So the first changes to the By-Laws are on 7 

page 7, I have a tracked copy and it may be slightly 8 

different than the one that you have -- page 8.  And this 9 

is what the Commissioner alluded to earlier where I 10 

combined the Executive Committee and added some tasks to 11 

the Executive Committee including the responsibility to 12 

recruit, hire and fix the compensation of the CEO.  And 13 

that will need to be fixed.  My understanding and 14 

certainly open for discussion, is that a Personnel Search 15 

Committee that would be suggested by this Board, moved by 16 

this Board, to form a Personnel Search Committee, and I've 17 

used this language that I have in the Executive Committee 18 

in forming an Executive Search Committee and remove it 19 

from the Executive Committee.   20 

   But that other language in there that the 21 

Executive Committee consists of the officers of the 22 

Authority and the Chairpersons of all Committees, with the 23 

Chairperson, Commissioner, as the Chairperson.  And they 24 
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exercise all powers of the Board to conduct business 1 

affairs of the Authority between meetings of the Board 2 

except that they may not appoint, elect or remove officers 3 

of the Authority, establish Committees of the Board, amend 4 

or repeal these By-Laws, approve annual budgets or 5 

borrowing or take any other action which by law or these 6 

By-Laws requires action by the Board.  So the more mundane 7 

routine business operations of the Authority can be taken 8 

by the Executive Committee should there be something that 9 

comes up in between, but they can't do major actions 10 

without having the Board sign off on it. 11 

   CHAIRMAN GALVIN:  Everybody understand 12 

what's happening here?  Okay. 13 

   MS. HORN:  Okay, we can go through 14 

everything and then we can go back and tweak them or shall 15 

we have a motion to establish a Search Committee? 16 

   MR. STEVE THORNQUIST:  Okay, yeah I would 17 

move that we establish a Search Committee. 18 

   MR. LYNCH:  Second. 19 

   MS. HORN:  Okay, all in favor? 20 

   MR. LYNCH:  Discussion? 21 

   MS. HORN:  Or discussion, I'm sorry yeah. 22 

   MR. LYNCH:  Yeah, in terms of you talk 23 

about the language. 24 
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   MS. HORN:  Yes. 1 

   MR. LYNCH:  In my mind we should be 2 

establishing a Search Committee to recruit -- 3 

   MS. HORN:  Yes. 4 

   MR. LYNCH:  -- when it comes to hiring and 5 

fixing the compensation, I think that comes back to even 6 

the Executive Committee or the full Board. 7 

   MS. HORN:  I agree with you. 8 

   MR. LYNCH:  And do we need a -- in that 9 

motion do we need anything to say a Search Committee of 10 

three or something?  I like your suggestion Dr. Galvin of 11 

kind of two reviews and a third person to arbitrate. 12 

   CHAIRMAN GALVIN:  We discussed that John a 13 

little earlier and I would certainly be willing to sit on 14 

that Committee as a non-voter.  And I think three is good 15 

because then you're not going to have -- you get four and 16 

you're going to have two and two.  I think three gives us 17 

a number where we're not going to get ties. 18 

   MS. HORN:  Okay, so three not including 19 

you? 20 

   CHAIRMAN GALVIN:  Yes. 21 

   MR. BUCKMAN:  Why don't we just -- you know 22 

on the language thing, I think it would be okay certainly 23 

for the Search Committee to make a recommendation on 24 
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hiring and salary --  1 

   MS. HORN:  Yes. 2 

   MR. BUCKMAN:  -- for subsequent approval by 3 

the Board. 4 

   DR. THORNQUIST:  Yeah, I would -- 5 

   MR. BUCKMAN:  And they don't have to stop 6 

with just recruiting. 7 

   DR. THORNQUIST:  -- yeah, I would accept 8 

that. 9 

   MS. HORN:  Okay. 10 

   DR. THORNQUIST:  An amendment to the 11 

motion. 12 

   MS. HORN:  Okay, so we have a motion that 13 

has been amended and seconded? 14 

   MR. LYNCH:  Second. 15 

   MS. HORN:  Okay, any further discussion? 16 

   CHAIRMAN GALVIN:  Everybody understand 17 

what's happening here? 18 

   DR. THORNQUIST:  Yeah. 19 

   DR. AGRESTA:  Well, I couldn't quite hear 20 

on the phone, so. 21 

   DR. THORNQUIST:  Okay, the motion is to 22 

create a Committee of three voting members and Dr. Galvin 23 

as well as a guest or as a -- I don't know, as an 24 
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observer. 1 

   CHAIRMAN GALVIN:  As non-voting. 2 

   DR. THORNQUIST:  Pardon? 3 

   MS. TOWNSHEND:  As ex officio non-voting -- 4 

   DR. THORNQUIST:  Ex officio non-voting 5 

member to recruit and then recommend perhaps a candidate 6 

and even perhaps a salary for a CEO to be approved by the 7 

entire Board of Directors.  Did you hear that? 8 

   DR. AGRESTA:  Yup, I heard that.  That 9 

makes a lot of sense to me. 10 

   MS. HORN:  Okay, all in favor? 11 

   VOICES:  Aye. 12 

   MS. HORN:  Anyone opposed?  Okay, the 13 

motion carries and I'll amend the By-Laws to reflect that. 14 

Over on the next page I an added Vice Chairperson and 15 

Treasurer.  I added Treasurer while Mark was on the phone. 16 

Dr. Agresta, Vice Chairman and Treasurer, I believe we 17 

discussed this at the last meeting.  And it indicates that 18 

the Vice Chairperson shall also serve as the Treasurer of 19 

the Authority and shall receive and deposit in a bank or 20 

banks to be approved by the Board all the monies of the 21 

Authority maintaining an accurate account thereof. 22 

   The Treasurer shall make disbursements 23 

subject to such Resolutions as may be passed by time to 24 
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time by the Board and make reports to the Authority 1 

whenever requested by the Board.  The Treasurer performs 2 

such other duties as required by these By-Laws.  So that 3 

is essentially the addition to the Vice 4 

Chairperson/Treasurer.  The question I have for the 5 

Committee -- I'm sorry, the Board of Directors, is the 6 

designation of the approval of a bank account.  In the By-7 

Laws it reads that the Board shall be approving the bank 8 

account, in the Resolution it has the Chair of the Board 9 

approving the By-Law.  I think it's going to be cumbersome 10 

if the Board, the entire Board, approves of the bank 11 

account but it's open for discussion. 12 

   MR. MASSELLI:  Well, we're only going to 13 

see one bank account and then we'll have the Chair sign 14 

the documents on behalf of the Board. 15 

   MS. HORN:  Okay. 16 

   MR. MASSELLI:  Do we have any money? 17 

   MS. HORN:  We will -- no, the -- we will 18 

have some planning money.  We do have some planning money 19 

that can go toward hiring legal. 20 

   MR. MASSELLI:  Yeah, that's right. 21 

   MS. HORN:  So it is a more immediate thing 22 

that we need to get this bank account approved and up and 23 

running.  So at this point it has the Board making that 24 
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decision on which bank account. 1 

   MR. MASSELLI:  Do we have a bank that 2 

usually provides a document, you know, with a resolution 3 

that they ask the Board sign off and we can either do it 4 

generically now or -- do we have a bank account?  Do we 5 

have a bank in mind or -- 6 

   MS. HORN:  We -- there were a couple of 7 

names that were floated at a meeting this morning but I 8 

don't know if anybody's really done any searching of the 9 

ones we use at the Health Department, Webster and Bank of 10 

America. 11 

   MR. LYNCH:  Are we required to do an RFP 12 

and go through that kind of process for a bank? 13 

   MS. HORN:  No. 14 

   MR. LYNCH:  Good. 15 

   MS. HORN:  So if the Board would like to 16 

come up with the name of a bank we can start from there. 17 

   MR. COURTWAY:  Marianne, excuse me for one 18 

moment. 19 

   MS. HORN:  Ahum. 20 

   MR. COURTWAY:  Which clause specifies this 21 

about the bank account? 22 

   MS. HORN:  Ah, 403. 23 

   MR. COURTWAY:  403? 24 
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   MR. MASSELLI:  It's on page 9 on the one I 1 

have. 2 

   MS. HORN:  Okay, I'm sorry. 3 

   MR. MASSELLI:  403, yeah way at the bottom 4 

right above the word Secretary. 5 

   MR. COURTWAY:  Okay got it, thank you. 6 

   MR. WOLLSCHLAGER:  Marianne, just for 7 

clarification.  So the Board could do it according to 8 

these By-Laws -- 9 

   MS. HORN:  Yes. 10 

   MR. WOLLSCHLAGER:  -- but you also have 11 

another section that says the Chair? 12 

   MS. HORN:  In the Resolutions it does say 13 

that the Chair of the Board may designate one or more 14 

banks as a depository. 15 

   MR. WOLLSCHLAGER:  Alright, so this body 16 

can try to come up with an agreed-upon bank or we can sort 17 

of amend the current By-Laws to reflect the Resolution and 18 

let the Commission do it right? 19 

   MS. HORN:  Correct. 20 

   MR. BUCKMAN:  And you said historically the 21 

Department uses Bank of America? 22 

   MS. TOWNSHEND:  Or Webster Bank. 23 

   MR. BUCKMAN:  Okay. 24 
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   MS. TOWNSHEND:  Those are the 1 

recommendations that came out of our Finance Department. 2 

   MR. BUCKMAN:  If I may, I know Bank of 3 

America has excellent online services.  They're easy to 4 

use, so I would move that we open the account at Bank of 5 

America. 6 

   MS. KELLY:  Second. 7 

   MS. TOWNSHEND:  Any discussion?  Ron 8 

Buckman has made a motion and it's been seconded by Brenda 9 

Kelly that we open -- that the Board open its account at 10 

Bank of America.  Discussion? 11 

   CHAIRMAN GALVIN:  Any discussion?  If not, 12 

we just voted to use Bank of America.  If not, all in 13 

favor? 14 

   MR. CARMODY:  Yeah, my only question would 15 

be is would it be a matter of -- you know, as far as cost-16 

wise, I mean to explore what's the difference between Bank 17 

of America and Webster and whatever is the most practical 18 

and go from there?  Instead of just saying open it at Bank 19 

of America somebody should at least have a conservation 20 

and understand and compare and contrast. 21 

   MS. HORN:  Ahum, okay so we're amending the 22 

motion? 23 

   DR. THORNQUIST:  Well, what you're 24 
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basically saying is let's defer it -- what you're asking 1 

for then is have someone in the interim make that 2 

decision, in which case you might as well just go with 3 

what the Resolution says which is that let the Chairman 4 

make that decision for us. 5 

   MS. KELLY:  Right, I would agree with you. 6 

   DR. THORNQUIST:  And trust that he will do 7 

so in a most cost-effective manner. 8 

   CHAIRMAN GALVIN:  Well, we could find out 9 

what the advantages are.  I'm sure they're negotiate rates 10 

at the lowest possible level because we ran a lot of money 11 

through it and we'll run a fair amount of money -- 12 

   MR. MASSELLI:  I think the Bank of America 13 

are free online services. 14 

   MR. BUCKMAN:  Bank of America is all free 15 

online services. 16 

   MR. MASSELLI:  Yeah -- 17 

   MR. BUCKMAN:  There's no charges for 18 

anything. 19 

   MR. MASSELLI:  -- I'm not a salesman for 20 

Bank of America but it seems to be these are one of the 21 

decisions we should probably just move forward with and 22 

trust that there's good intention -- 23 

   CHAIRMAN GALVIN:  Bank of America -- 24 
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   MR. MASSELLI:  -- Bank of America is going 1 

to be a simple one -- we've got a motion and a second on 2 

it by the way. 3 

   CHAIRMAN GALVIN:  Yup. 4 

   MS. TOWNSHEND:  All those in favor of Bank 5 

of America as the bank of choice please say Aye. 6 

   VOICES:  Aye. 7 

   MS. TOWNSHEND:  Opposed? 8 

   CHAIRMAN GALVIN:  Okay. 9 

   MS. HORN:  Okay and -- 10 

   MS. TOWNSHEND:  Let the record reflect that 11 

Mr. Carmody is opposed and motion carries. 12 

   MS. HORN:  Okay.  And the final thing I 13 

want the Committee to be aware of in that section is that 14 

it does read that the Treasurer shall make disbursements 15 

subject to such resolutions as may be passed from time to 16 

time to the Board.  So it doesn't give the -- it does give 17 

single signing authority to the Vice Chair/Treasurer but 18 

only on a Resolution of the Board. 19 

   MS. KELLY:  How does that -- can I -- how 20 

does that compare to the signature authority in 407? 21 

   MS. HORN:  That is the standard signature 22 

authority under regular situations where you'd need two 23 

officers of the Authority to sign anything except as 24 
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otherwise provided by Resolution. 1 

   MS. KELLY:  Okay. 2 

   MS. HORN:  So this does -- there is a 3 

Resolution indicating that he can do that.  I see what 4 

you're saying that it's somewhat inconsistent with that 5 

other section. 6 

   MR. LYNCH:  Wouldn't we have staff, there's 7 

weekly payroll and paychecks, etc.  Do we have to get two 8 

officers to sign every check because wouldn't that be -- 9 

   MS. HORN:  At this point I think when the 10 

CEO comes in we're going to see some changes in the By-11 

Laws to reflect some efficiencies there but right now we 12 

have the Board to work with. 13 

   DR. THORNQUIST:  As I recall the discussion 14 

last time this Board decided that it wanted the default 15 

value to be two signatures unless there was a reason to 16 

make it quick and give a Resolution for a specific purpose 17 

to make it one.  You could make a resolution that would 18 

make payroll, just the Treasurer signs it if you wanted 19 

to, the idea being that until we get a CEO we'd like a 20 

little more, you know, check and balance.  That was at 21 

least how I understood the discussion last time. 22 

   MS. HORN:  Okay, the Secretary we added 23 

some language Mr. Carmody, that indicates -- 24 
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   MR. CARMODY:  Before you go off the 1 

Treasurer, we just talked about that he has the authority 2 

to maintain accurate accounting thereof.  We don't talk 3 

any place -- and maybe this is policy or an administrative 4 

issue, around where there's an audit of the Board's 5 

records because you have the Treasurer doing the receipt 6 

and deposit -- 7 

   MS. HORN:  Ahum. 8 

   MR. CARMODY:  -- typically those are -- I 9 

know it's usually under the Treasurer, those are 10 

segregated duties just because the money that you get 11 

isn't always the money that you put in there -- 12 

   MS. HORN:  Right. 13 

   MR. CARMODY:  -- there needs to be an 14 

accounting.  So I don't know if we indicated that there 15 

needs to be an audit or is that -- do we not want to put 16 

that in the By-Laws? 17 

   MS. HORN:  No, we could put that in.  We 18 

could put that in the By-Laws. 19 

   MR. CARMODY:  I think there should be at 20 

least an annual audit.  I make a motion -- 21 

   MR. BUCKMAN:  Just a question, is there a 22 

requirement?  Is there any statutory requirement for audit 23 

-- 24 
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   MS. HORN:  I believe -- 1 

   MR. BUCKMAN:  -- since we're receiving 2 

federal and state funds? 3 

   MS. HORN:  -- yes, I believe that every 4 

quasi State agency is audited annually by the State 5 

Auditors. 6 

   MR. BUCKMAN:  So do we really need it in 7 

the By-Laws if it's required by statute? 8 

   MS. HORN:  And DPH will certainly be 9 

auditing the funds that are being given to this entity. 10 

   MR. BUCKMAN:  But I thought it was part of 11 

our By-Laws that says we have to follow all the statutes? 12 

   MS. HORN:  Yes. 13 

   MR. BUCKMAN:  So it's pretty essential 14 

already. 15 

   MS. HORN:  Sounds fine. 16 

   MR. BUCKMAN:  That's fine. 17 

   CHAIRMAN GALVIN:  But I understand, I think 18 

Dan's comments are well taken and in another part of the 19 

Agency we were not very careful about auditing.  And there 20 

was no misuse or abuse of funds but then a disgruntled 21 

employee complained that an individual was using 22 

appropriated money for personal needs, which they weren't, 23 

but the individual was not spending a sufficient amount of 24 
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time to document -- it's a lot of little stuff.  You know, 1 

you went out and you had breakfast with so and so and paid 2 

for breakfast or you did this or that, and that's why -- 3 

and I think an internal audit is necessary on a yearly 4 

basis particularly when there are relatively large sums of 5 

money. 6 

   It's not the relatively large sums it's the 7 

-- you know, what's this $37.52 thing?  And then people 8 

forget why they do it and I think when we get -- maybe we 9 

need to have either a good reimbursement system or a 10 

corporate credit card for going here, going there, putting 11 

gas in the vehicle, whatever you have to do.  And we had 12 

some unpleasantness within the Department because of, as I 13 

say, a disgruntled employee accused somebody of 14 

mishandling funds.  And we had to get a forensic 15 

accountant in and there was no problem with it, it was 16 

just two people -- there was one guy that didn't like the 17 

other guy and thought that he was not paying enough 18 

attention to documenting stuff and credit card slips and, 19 

you know, the routine.  But I think a yearly audit is very 20 

pertinent. 21 

   MS. MATTIE:  But what do the feds say about 22 

auditing? 23 

   MS. TOWNSHEND:  I don't know if the feds 24 
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say that, I'm telling you what the statute says and it 1 

says that the Authority, which is HITE/CT shall have the 2 

power to account for and audit funds of the Authority and 3 

funds of any recipients of funds from the Authority.  So 4 

it is out there in statute and I'm sure that knowing the 5 

federal system as I do, which is kind of not as well as 6 

Meg and Maureen, but I know that they are very careful to 7 

make certain that we are spending the money in a way 8 

that's appropriate and approved by the ONC. 9 

   So there are auditing or there are reports, 10 

financial reports, that are put together -- no, yes, 11 

maybe? 12 

   MS. MEG HOOPER:  No I just -- again, the 13 

issue of we'll audit -- 14 

   MS. TOWNSHEND:  Identify yourself. 15 

   MS. HOOPER:  This is Meg Hooper with the 16 

Department of Public Health.  The Department will 17 

certainly have an audit of how we're spending the federal 18 

funds both within the Department and as we contract out.  19 

I think the issue that Mr. Carmody has brought up is does 20 

the Board want to have an audit service to make sure that 21 

your Treasurer and/or that your staff -- again, whether 22 

it's addressed today or another time, if the Board wants 23 

to have an audit of how funds are spent. 24 
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   Again, these are public funds but if you 1 

all get some funds from private funding sources, again, 2 

I'm not sure it needs to be done today but I believe the 3 

issue was whether the Board needs the assurance of an 4 

accounting firm to do an audit or whether you'll be hiring 5 

an accountant to be a part of your staff, however that 6 

would work.  But we certainly will be conducting an audit 7 

both from the state and the federal as to how we're 8 

spending funds including contracting to you. 9 

   MR. MASSELLI:  I don't disagree that it's 10 

in the statute but I think on this one when we're going 11 

out and we're going to ask people whatever the means are 12 

to give us money or if we're going to be having a lot of 13 

financial transactions, it may be just something that 14 

takes something off the table so we don't have to describe 15 

it regularly.  I think it's just -- you know, I'm 16 

comfortable with the phrase in there but I understand that 17 

it's there but we might be telling a lot of people, just 18 

go look at our statute and -- you know, this is a public 19 

document, so. 20 

   MS. HOOPER:  Was there a second on your 21 

motion Dan? 22 

   MR. CARMODY:  No, we were still discussing 23 

it. 24 
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   MR. LYNCH:  I'd be more concerned I think 1 

that we need the Finance Committee be an ongoing review 2 

process that monthly, quarterly or whatever the Finance 3 

Committee is reviewing that, that eventually you'll get 4 

the yearend formal official audit. 5 

   MS. KELLY:  And I think Meg clarified it 6 

very clearly and I personally believe that we don't just 7 

want to have the audit come from the State Auditor, which 8 

we know is going to do it anyway, that we need to have an 9 

audit of our own.  And down the road have to have really 10 

good procedures because it's not just the fact that we're 11 

dealing with money but we're dealing with something here 12 

that I think is very potentially controversial. 13 

   You know, the people are going to have 14 

opinions about we're in a political environment that is 15 

caustic right now, which opens the door to people asking 16 

more questions and I think we need to be sure that we're 17 

doing everything appropriately and transparently.  And I 18 

think an audit helps us do that. 19 

   MS. TOWNSHEND:  We're dealing with the 20 

public trust and credibility -- 21 

   MS. KELLY:  That's right, absolutely. 22 

   MS. TOWNSHEND:  -- and it needs to really 23 

stay solid. 24 
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   MS. KELLY:  That's right.  And this is a 1 

big deal and we're starting small, but what we're trying 2 

to build is huge.  And so I think we need an audit of our 3 

own and then the state audit's going to -- and the 4 

federal, we're probably be audited by a multitude of 5 

people but I think we need an audit of our own. 6 

   CHAIRMAN GALVIN:  Well, you're correct and 7 

several years ago -- you know, we have lots of grants.  8 

We're two-thirds federally -- the Department is two-thirds 9 

federally funded and the feds came in and started to check 10 

ok all these positions, some of which were 80 percent 11 

federally funded, some of which were 50 percent and we had 12 

poor recordkeeping.  We couldn't substantiate that some of 13 

the people were actually working 80 percent on the grant 14 

and took a million dollar hit on that one because of poor 15 

recordkeeping. 16 

   MS. HORN:  Right. 17 

   CHAIRMAN GALVIN:  And you know, I would say 18 

is everything okay?  Yeah, everything is okay.  Well, 19 

Jones is getting paid 100 percent and he's only working 85 20 

and the feds just bill you for the 15 percent of their 21 

time that you used on another project.  You've got to be 22 

very careful, even with small amounts. 23 

   MS. KELLY:  That's right. 24 
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   MS. HORN:  Okay, so you made a motion. 1 

   MR. CARMODY:  I made a motion to add a 2 

statement, I guess you do it to section 1002, records and 3 

authority, that the Authority will have on an annual basis 4 

an audit. 5 

   MR. MASSELLI:  Is that a -- just a question 6 

of clarification.  What's our fiscal year?  You said 7 

annual, is it calendar year you just said or -- 8 

   MR. CARMODY:  I just said annual, I mean we 9 

can make it on the fiscal year.  I think it's the fiscal 10 

year of the State isn't that what you're talking about? 11 

   MS. HORN:  It is, it's June. 12 

   MR. MASSELLI:  Is that in here somewhere? 13 

   MS. HORN:  Yes. 14 

   MR. MASSELLI:  Okay. 15 

   MS. TOWNSHEND:  Do I hear a second? 16 

   MR. LYNCH:  Second. 17 

   MS. TOWNSHEND:  Seconded by John Lynch.  18 

Discussion? 19 

   DR. AGRESTA:  Can you state that again 20 

please? 21 

   MS. HORN:  Could you identify who was 22 

speaking? 23 

   MS. TOWNSHEND:  Oh, that was Tom Agresta. 24 
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   MR. CARMODY:  Under section 002, records of 1 

authority, that we had a line that indicates that the 2 

Authority would be audited on an annual basis in 3 

accordance with that fiscal year. 4 

   MS. TOWNSHEND:  Okay, so the motion is that 5 

a line be added under 002 that the Authority will be -- 6 

   MR. CARMODY:  1002. 7 

   MS. TOWNSHEND:  -- 1002, that the Authority 8 

will be audited on an annual basis.   9 

   MS. MATTIE:  Do we want to add with reports 10 

to the Board of the results of the audit to that? 11 

   MR. CARMODY:  Yes, with results -- with 12 

annual finance -- 13 

   MS. TOWNSHEND:  We are amended the -- 14 

   MR. CARMODY:  -- we're amending it, I'll 15 

amend the motion to include it, with the results of that 16 

it be presented to the Board of Directors. 17 

   MS. TOWNSHEND:  And then -- 18 

   MR. MASSELLI:  Where's 1002? 19 

   DR. THORNQUIST:  It's the very last clause 20 

in the By-Laws. 21 

   MS. TOWNSHEND:  Okay, hang on.  So we have 22 

an amendment to the -- 23 

   DR. THORNQUIST:  Page 13. 24 
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   MS. TOWNSHEND:  -- motion that the results 1 

be reported back to the Board of Directors of the 2 

Authority, that is from Angela Mattie. 3 

   DR. AGRESTA:  Okay. 4 

   MS. HORN:  Do we need a second? 5 

   MS. TOWNSHEND:  Do I hear a second of the -6 

- 7 

   CHAIRMAN GALVIN:  Second. 8 

   MS. TOWNSHEND:  Second from Dr. Galvin.  9 

Discussion?  Are we ready to vote, does everyone 10 

understand? 11 

   MS. HORN:  Do you want to say any more 12 

about who is going to do the audit? 13 

   MS. KELLY:  Well, I would assume that that 14 

be determined by a vote of the Board of Directors. 15 

   MR. CARMODY:  Yeah, because you have to 16 

appoint the auditor that we use -- 17 

   DR. THORNQUIST:  Right, and I presume the 18 

CEO would like to weigh in on that too. 19 

   MS. HORN:  Okay, we'll add that in.   20 

   MS. TOWNSHEND:  So all those in favor of 21 

the resolution as amended, if everybody understands what 22 

we're talking about, please say Aye. 23 

   VOICES:  Aye. 24 
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   MS. TOWNSHEND:  Opposed?  Motion carries. 1 

   CHAIRMAN GALVIN:  Okay. 2 

   MS. HORN:  Okay, a couple of minor things 3 

left to go.  The Chief Executive Officer, the By-Laws say 4 

in third paragraph the Board of Directors shall select and 5 

appoint a Chief Executive Officer.  Do we need to say 6 

anything about through its Executive Committee or through 7 

its Search Committee or have we taken care of that?  We're 8 

all set.  Okay, that was actually a comment I had in there 9 

before we had that discussion. 10 

   Okay and the Chief Executive Officer, I 11 

took out the final paragraph of that as described last 12 

week which was confusing about who was the Authority to 13 

act on behalf of the Authority.  And we added in the 14 

signature authority of two officers required unless 15 

otherwise authorized by Resolution.  So that is it.  I did 16 

come up with some Resolutions with the assistance of Lisa 17 

Boyle, who couldn't be here today.  And basically they 18 

adopt the By-Laws as will be revised and they are 19 

referenced as Exhibit A.  The second resolution is 20 

appointing the officers of the Authority, which is Exhibit 21 

B, and that was Tom Agresta as Vice Chair and Treasurer 22 

and Dan Carmody as Secretary. 23 

   And adopting the regular meetings, which 24 
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was Exhibit C, the Resolution that the Chair of the Board 1 

may designate one more banks as a depository.  The Board 2 

just made that, shall I just change that to the Board may 3 

designate and it will be consistent there?   4 

   CHAIRMAN GALVIN:  Ahum. 5 

   MS. HORN:  Okay.  We also have a Resolution 6 

that if the bank has its own form of Resolutions to be 7 

adopted that we follow those, so I will explore that and 8 

we can -- I think we have enough here on the record that 9 

with the adoption of these Resolutions we can take this to 10 

the bank and they should be all set.  We may need a 11 

signature from the Secretary signifying that these are 12 

duly authorized or adopted Resolutions at a certain 13 

meeting. 14 

   The next Resolution is referencing a -- 15 

entering into a contract with the Department of Public 16 

Health to get funding.  There will actually probably be 17 

two contracts, this is for the first one where some of the 18 

money will be -- from our planning will be transferred to 19 

the Authority to put out a bid for legal services in the 20 

interim.  And that's about $26,000 that we have to utilize 21 

for this so this Resolution authorizes the Authority to 22 

enter into the agreement.  We do have the wording all 23 

worked up and I believe that is going to be signed by our 24 
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Vice Chair/Treasurer on behalf of the Authority.  1 

Although, we probably need somebody else to sign that as 2 

well unless we have a Resolution indicating  3 

   DR. THORNQUIST:  Wouldn't this constitute 4 

that Resolution? 5 

   MS. HORN:  Pardon me? 6 

   DR. THORNQUIST:  Would not this constitute 7 

this Resolution? 8 

   MS. HORN:  Oh yes, I'm sorry.  How clever 9 

of me, I put the Vice Chair/Treasurer signature in there  10 

-- yes, it does.  It does say that he is authorized to 11 

sign it so we don't need anything further there.   12 

   The next Resolution, the Chairperson is 13 

authorized to sign the federal employer identification 14 

number form.  We did do that, we thought it might have to 15 

be -- we had had a Resolution last month to have the 16 

Secretary do that and when I looked at the IRS definition 17 

of who could sign for an FEIN, it required somebody with 18 

more responsibility over the entity.  So unfortunately, 19 

the petitioner stepped up to the plate and we did very 20 

quickly then get an FEIN and are able to carry forward 21 

with the contracting.  And as soon as possible we will 22 

change his name on the FEIN to the CEO. 23 

   We have a Resolution that the Authority is 24 
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authorized to issue a request for qualifications for legal 1 

counsel and we can develop that very quickly once the 2 

contract is signed.  And that the Authority is authorized 3 

to commence a search and advertise for an individual to 4 

serve as the chief executive officer for the Authority.  5 

So I think those really kind of give us the powers that 6 

the Authority needs to move forward at least for a couple 7 

of months here and I would ask for a motion to adopt the 8 

Resolutions and the attached exhibits -- 9 

   MS. TOWNSHEND:  As amended. 10 

   MS. HORN:  As amended. 11 

   MR. BUCKMAN:  I move we adopt the 12 

Resolution and amendments. 13 

   MS. TOWNSHEND:  Motion made by Ron Buckman, 14 

second? 15 

   DR. THORNQUIST:  Second. 16 

   MS. TOWNSHEND:  Seconded by Dr. Thornquist, 17 

discussion?  Alright, I think we're ready for a vote.  All 18 

those in favor of adoption of the Resolution -- all those 19 

in favor of the motion for adopting the Resolutions as 20 

amended please say Aye? 21 

   VOICES:  Aye. 22 

   MS. TOWNSHEND:  Opposed?  Motion carries. 23 

   MS. HORN:  Thank you. 24 
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   CHAIRMAN GALVIN:  Okay, that gets us down 1 

to the Executive Committee report. 2 

   MS. TOWNSHEND:  That's me actually.  The 3 

Executive Committee met last week by telephone and with 4 

quite a bit of help from Dr. Agresta, revised the CEO 5 

requirements and put them out to the Board for 6 

consideration at this meeting.  Dr. Galvin went into some 7 

detail with regard to what he'd like to see with regard to 8 

this particular CEO qualification document.  I don't know 9 

if you want to reiterate that you're not really in favor 10 

of just the bar being a Bachelors. 11 

   CHAIRMAN GALVIN:  Well, I'm not.  I think -12 

- I presume here and there there are people who never went 13 

beyond the baccalaureate level of education who would be 14 

able to fill the bill.  I tend to doubt it.  I'm 15 

prejudiced by the fact that I have a son who does this 16 

with both an MBA and a Masters in InfoTec and does this 17 

for a major insurance company but having sat on one of 18 

these panels before, what we said is we want people who 19 

are Master's qualified and we got more than a few people 20 

who were almost Master's qualified who hadn't quite 21 

written the thesis who's wife has become pregnant and they 22 

had to drop out just before they finished the Master's 23 

degree. 24 
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   So you pick up a lot of people who -- or 1 

they have an equivalent.  They're in the military for 20 2 

years and that's the same as having a Master's in Polysci 3 

or whatever you want to term it. I think that lowers the 4 

bar very, very low and I think it predisposes -- you know 5 

once again, the individual we want has got to be somebody 6 

who can go in and talk to Dr. Blumenthal and Senator 7 

Blumenthal, the Blumenthal brothers, and/or somebody who 8 

could talk with Elliot Joseph and deal with that.  It's a 9 

relatively high level person. 10 

   MS. TOWNSHEND:  Did you want to make a 11 

motion? 12 

   CHAIRMAN GALVIN:  No, I'm just opening it 13 

up for discussion I think.  That's my opinion based on my 14 

experience.  I am, as I said earlier and I'll repeat it, I 15 

am concerned that we get a plethora of applications of 16 

people who are not at the experience or educational level 17 

we're looking for but I can guarantee if you say you don't 18 

need a Master's somebody's going to say I almost finished 19 

my Bachelor's.  I ran out of money at the University of 20 

Phoenix or I ran out of -- something happened and I 21 

couldn't finish it but I have the equivalent because I 22 

have 28 years of experience with a little office down in 23 

my cellar with a computer and a copier and a shredder -- 24 
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   MR. MASSELLI:  -- you're suggestion to take 1 

this section or hold a Bachelor's degree out. 2 

   CHAIRMAN GALVIN:  I think we need to say 3 

that we want somebody with a Master's or beyond or 4 

finished, not in the process. 5 

   MS. TOWNSHEND:  We need a motion for that -6 

- 7 

   CHAIRMAN GALVIN:  Yeah, but I can make that 8 

a motion -- 9 

   MR. MASSELLI:  And I think Tom was the one 10 

at the meeting who wanting to -- 11 

   MS. TOWNSHEND:  It was Tom. 12 

   MR. MASSELLI:  -- Tom wanted to keep the 13 

Bachelor's in so maybe you can ask Tom -- 14 

   MS. TOWNSHEND:  Tom, do you want to speak 15 

to the topic with regard to a Bachelor's degree and 16 

requisite experience that we added in? 17 

   DR. AGRESTA:  Well, I didn't hear what -- I 18 

think it was probably Mark that made a statement but it 19 

was -- 20 

   MR. MASSELLI:  I was just noting that -- 21 

   DR. AGRESTA:  I actually when I revised it, 22 

I think the Bachelor's degree and the Master's degree, and 23 

we had a conversation at the Executive Committee where it 24 
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was brought up that all people who have done this around 1 

the State, if they have a Bachelor's degree and experience 2 

we thought we might include them.  I did kind of feel a 3 

lot like what Galvin does, that there are people who are 4 

doing this in general have advanced degrees but that there 5 

are probably people who are CEOs, even integrated -- at 6 

larger hospitals who may not have advanced degrees but 7 

have a lot of years experience.  We did go back and forth 8 

quite a bit on this topic with valuable sort of pros and 9 

cons including the differences in salary requirements that 10 

might be required if we got someone with a medical degree 11 

versus somebody with a business degree or somebody who's a 12 

doctor with experience. 13 

   So I think it's fair to say we settled on 14 

this with the realization that we knew you'd probably 15 

bring it up in conversations of a larger group. 16 

   CHAIRMAN GALVIN:  Dan, just let me say just 17 

one thing and I'm sorry Brenda, I'm stepping on your 18 

conversation.  If you interview one person with a 19 

Bachelor's degree and some kind of experience you better 20 

interview them all or someone will sue you for violating 21 

due process.  And I see people shaking their heads you 22 

can't do that -- yeah, you can.  If I'm -- and the people 23 

who sue have nothing to loose.  They're aggrieved because 24 
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Dan Carmody got an interview and he had a Bachelor's 1 

degree and I have a Bachelor's and I didn't get one.  So 2 

if you're going to interview one of them, you've got to 3 

interview all of them. 4 

   MS. TOWNSHEND:  In order, Brenda, John, 5 

Peter. 6 

   MS. KELLY:  Well, I understand that and I 7 

think it is a problem because I know how when you do 8 

things especially in the public, a problem.  But I think 9 

my opinion is number one, it says a Bachelor's degree and 10 

eight years of experience and I think we could actually 11 

enhance that if we felt nervous about it.  You know, in 12 

this field -- and I'm going to give a personal example.  I 13 

have two children, they both have Bachelor's degrees.  One 14 

is a top level person at Adobe, the other person is a top 15 

level person at Blackberry. 16 

   Their education stopped meaning anything to 17 

them because the field was changing more rapidly than the 18 

professors that were teaching the courses they needed.  19 

Bill Gates doesn't even have a Bachelor's degree.  So 20 

we're dealing in a different arena.  Now I know we're 21 

dealing in a health arena, it makes it a little more 22 

complicated, but we're dealing in an IT arena and the 23 

rules are slightly different in terms of who's the people. 24 
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And then with regard to talking to officials, some of the 1 

most effective people that we have at AARP talking to 2 

officials are real people.  So I don't know that the 3 

degree is necessarily the issue. 4 

   So I don't want to sound obstinate about 5 

this because I fully understand what Dr. Galvin is saying 6 

because I've done this, I used to work for the State.  It 7 

will make our lives more complicated but we might 8 

potentially close the door to someone that could be great 9 

if we exclude just on the basis of education.  But I do 10 

think we need a lot of requisite experience.  I mean, we 11 

certainly don't want someone with a year or two 12 

experience. 13 

   MS. TOWNSHEND:  Brenda is all set, John. 14 

   MR. LYNCH:  Yeah, part of my concern was 15 

that we had the eight years experience only on the 16 

Bachelors and maybe we should have the eight years 17 

experience as well even on Masters or whatever.  I 18 

wouldn't necessarily want somebody just coming out of 19 

graduate school and having zero experience.  So I -- 20 

   MS. TOWNSHEND:  So that should be up front. 21 

   MR. LYNCH:  -- so my language I guess would 22 

try to modify it more that the eight years experience are 23 

required no matter what, as probably a separate bullet. 24 
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   MS. MATTIE:  Why don't we just -- maybe 1 

this is the way to get -- oh I'm sorry, did I -- 2 

   MS. TOWNSHEND:  John, did you want to make 3 

that Resolution -- I mean, motion? 4 

   MR. LYNCH:  Yes, I move that we modify -- 5 

   MR. CARMODY:  Do you want to make it as a 6 

motion or do you just want to let the conversation -- we 7 

can always go back in other words --- 8 

   MS. HORN:  Yeah. 9 

   MS. TOWNSHEND:  Okay. 10 

   MR. CARMODY:  -- amendments. 11 

   MS. TOWNSHEND:  Okay, Peter and then -- 12 

   MR. COURTWAY:  Yeah, I would echo Brenda's 13 

comments.  I've rarely found that the education level 14 

portends anything dealing with performance.  The question 15 

is what is the performance of the individual in the field 16 

that we're looking for.  Although I appreciate the fact 17 

that we maybe have a lot more resumes to weed through, I 18 

fundamentally don't understand the concept that if you 19 

interview one person with a Bachelor's you have to 20 

interview them all because that would also stand, if you 21 

interview one person with a Master's, you have to 22 

interview them all. 23 

   I think that the Search Committee goes 24 
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through and identifies the pool of candidates for 1 

consideration it's going to go through and goes through 2 

the pool and finds the most appropriate candidates to 3 

recommend to the Board.  So although it may be a little 4 

bit more, I'm just more open to the fact -- you know, that 5 

putting the bar so high we are going to eliminate people 6 

from applying that we can otherwise eliminate through the 7 

Committee selection process.  I think it's an undue 8 

burden. 9 

   CHAIRMAN GALVIN:  Well, they'll apply 10 

anyway even if they don't have the Master's.  It says you 11 

need a Master's and they apply anyway and say well, this, 12 

that and the other thing.  And one of the things you want 13 

to remember about Bill Gates is he had 10,000 hours of 14 

computer time before he went to Harvard. 15 

   MS. KELLY:  Yeah, but that's true with a 16 

lot of people. 17 

   CHAIRMAN GALVIN:  But we're going to have 18 

to have -- you can't be arbitrary about this.  We’re going 19 

to have to have a directed series of guidelines about 20 

which ones are we going to look through and say nope and 21 

which ones we're going to look through seriously.  22 

Otherwise it's unfair and I hearken to my days at Aetna, 23 

this was long-term disability work, hundreds of thousands 24 
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of lifetime payments were at stake and people argued 1 

successfully that -- I'm not going to argue whether I'm 2 

disabled or not.  You didn't listen to me and you didn't 3 

give me a chance to talk.  So that's the argument, that 4 

this is unfair, it's a quasi public -- quasi-governmental 5 

and how come A, B and C got an interview and D and E 6 

didn't? 7 

   As long as we know what the criteria are so 8 

we have a fair selection process and say yes Mr. Carmody, 9 

we looked at your application but we really thought that 10 

Mr. Lynch met our criteria.  So as long as we have that 11 

and as long as we have things that we're looking for, 12 

that's fine.  I think we're going to have to interview a 13 

lot more, we do a lot more applications if we don't have 14 

the Master's as a bar.  But maybe we need -- we need an 15 

internal process so we know who to review and we don't 16 

just say aha, I'm tired today and throw that one in the 17 

wastebasket because that's the one that comes back and 18 

bites you. 19 

   MS. TOWNSHEND:  Angela. 20 

   MS. MATTIE:  I think perhaps the issue Dr. 21 

Galvin is less about education level and more about 22 

experience and senior level experience.  So maybe the way 23 

to be inclusive and then also pay attention to your 24 
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arbitrary and capricious application process is to put in 1 

under the first op point, at least eight years of senior 2 

level technical implementation leadership.  And this way 3 

we're inclusive of those that may not in the field have a 4 

higher level of education but really it gets at the bar 5 

you're worried about in terms of arbitrary and capricious 6 

application. 7 

   MS. TOWNSHEND:  Can you say -- I think I 8 

got it all, at least eight years of senior level technical 9 

implementation experience? 10 

   MS. MATTIE:  Right, for the first op point 11 

-- 12 

   CHAIRMAN GALVIN:  Then you're going to have 13 

to define that a little bit but I think -- yeah, just so 14 

it's a fair process. 15 

   MS. TOWNSHEND:  Dan. 16 

   MR. CARMODY:  I think Dr. Galvin covered my 17 

concerns relative to criteria -- 18 

   MS. TOWNSHEND:  Okay. 19 

   MR. CARMODY:  -- because I think you can 20 

gate it through coming up with the right criteria.  I'm 21 

not quite sure on the wording quite yet but I liked where 22 

you were going with it. 23 

   CHAIRMAN GALVIN:  And you may get FOI'd on 24 
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that. 1 

   MR. CARMODY:  That's okay.   2 

   CHAIRMAN GALVIN:  Whatever your criteria, 3 

what -- you mean, Carmody and Lynch just sat there and 4 

went through these things and came up with --  5 

   MR. CARMODY:  No, no, your point was I 6 

think was everything has to be written, I think you had 7 

talked about it being graded -- 8 

   CHAIRMAN GALVIN:  Yup. 9 

   MR. CARMODY:  -- because I think that as 10 

you come up you can gate that through the system we came 11 

up with. 12 

   CHAIRMAN GALVIN:  Yup. 13 

   MS. TOWNSHEND:  Further discussion? 14 

   DR. AGRESTA:  -- your senior experience and 15 

implementation, I'd be very careful about saying 16 

implementation because implementation is not necessarily 17 

precisely what you want.  I think you want eight years 18 

senior level experience in leading health care -- you 19 

know, leading health care organizations of some sort 20 

through the adoption and use and implementation of Health 21 

Information Technology because I think the clinic or 22 

business leader or an implementation or an IT leader, but 23 

I think you ought to be careful about specifying the 24 
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particulars of it because I'm not sure they know who's 1 

going to come out of the woodwork who will be best suited 2 

for the job. 3 

   MS. TOWNSHEND:  So the wording as you have 4 

it Tom is at least eight years of senior level experience 5 

leading health care organizations through HITE processes? 6 

   DR. AGRESTA:  Yeah, something -- 7 

   MS. TOWNSHEND:  Or transformation? 8 

   MR. COURTWAY:  I don't know that anybody's 9 

going to have eight years of exchange experience. 10 

   MS. TOWNSHEND:  Right. 11 

   MS. MATTIE:  How about just senior level 12 

health care experience relevant to the requirements of 13 

this position? 14 

   MR. COURTWAY:  Yeah. 15 

   DR. THORNQUIST:  See, the problem I think 16 

becomes too that you want someone who is specifically 17 

aimed at this not just been involved in implementing an 18 

EMR at some level in a strategic way.  You need someone 19 

who's going to have a skill set that does look at the 20 

implementation parts of it that involve inner operability, 21 

that involve health information security and exchange and 22 

that sort of thing.   23 

   So you don't want just a theoretical guy, 24 
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you want someone who's actually been not nuts and bolts 1 

necessarily but had a little more hands-on with the direct 2 

issues we're going dealing with.  And I'm not sure that 3 

the language of just guiding a health care organization 4 

through this gets you past the strategic level in the way 5 

you want.  Do you know what I'm saying? 6 

   MR. COURTWAY:  I understand, the question 7 

is whether you want a business leader or you want a 8 

technical leader. 9 

   MR. LYNCH:  Both.  You need both if you're 10 

going to be having someone go between the Legislature, you 11 

know, you want someone who's sophisticated enough to 12 

present well. 13 

   CHAIRMAN GALVIN:  And it's going to cost 14 

you a lot more than $200,000. 15 

   MR. BUCKMAN:  I know, it seems to be we're 16 

just getting hung up on the fist bullet. 17 

   MS. TOWNSHEND:  Yeah, we're -- 18 

   MR. BUCKMAN:  I mean, I think the other 19 

bullets address those issues. 20 

   MS. TOWNSHEND:  Right. 21 

   MR. BUCKMAN:  And I think we ought to be 22 

looking at the whole section as a whole rather than just 23 

concentrating on that first bullet. 24 
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   MS. TOWNSHEND:  Brenda, do you want to -- 1 

   MR. MASSELLI:  This one is just about the 2 

years of service, the other ones cover -- illuminate the 3 

leadership qualities and -- 4 

   DR. THORNQUIST:  Right, yeah that is a good 5 

point, yeah. 6 

   MS. KELLY:  Well some of the things that I 7 

was going to say, Ron is absolutely correct.  They're 8 

addressed in the bullets because this job is more than 9 

just the technical or the business it is negotiating -- 10 

it's hearing people's needs.  I mean, I'm here 11 

representing consumers.  It's understanding consumer 12 

interest versus business interest and how do you meld all 13 

of that so that you have something that works. 14 

   We are looking for a very complex person 15 

because we're not a huge organization that have layers of 16 

people at the top.  So the reality is that the person does 17 

have to have a variety of experience and it's well beyond 18 

the technical. 19 

   MR. MASSELLI:  We fudge it by saying eight 20 

years of senior leadership experience as described below. 21 

   MS. KELLY:  Right, I think that's good -- 22 

   DR. THORNQUIST:  That's good, I would go 23 

with that. 24 
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   MS. KELLY:  Yeah, I think that sounds very 1 

good. 2 

   DR. THORNQUIST:  Now is eight the 3 

appropriate number is the only other question. 4 

   MR. MASSELLI:  Well, it may be pushing us 5 

out a little further but -- 6 

   DR. THORNQUIST:  Alright, I mean do you 7 

want six or do you want 10?  I mean, I'm -- 8 

   MS. TOWNSHEND:  Quite honestly it was a 9 

number I made up, so -- but you all feel is -- 10 

   MR. MASSELLI:  Well, when you get to the 11 

word interruptability you'd be really -- you couldn't get 12 

a -- 13 

   DR. THORNQUIST:  No, I was going to say 14 

yeah, you can't.  Tom, you've had some experience with 15 

this right?  Is eight a reasonable number, should it be 16 

six, should it be 10? 17 

   DR. AGRESTA:  Well, I think you use someone 18 

who's been -- let's just use an example of someone who 19 

really understands math real well and then move into 20 

health IT, they may have progressive experience over five 21 

to six years where they can really understand it and be 22 

competent in doing it.  Someone in the IT world may need 23 

to have -- who's come out of the IT world may actually 24 
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need to really be in a senior level position for six or 1 

eight years again before they're able to kind of have the 2 

facture to be able to do this.  But I think that 3 

reasonable, I think you're not going to see a lot of 4 

people who have more than that experience in this 5 

particular field. 6 

   DR. THORNQUIST:  Right, so my question is 7 

five or more better? 8 

   DR. AGRESTA:  I think five is fine.  I 9 

think the issue is you want to see what they've done or 10 

they're capable of doing. 11 

   DR. THORNQUIST:  Okay. 12 

   DR. AGRESTA:  Five is going to cut out the 13 

people who started doing this two years ago. 14 

   MS. TOWNSHEND:  Okay, so right now it 15 

should read at least five years senior level -- 16 

   DR. THORNQUIST:  Well at least we've got -- 17 

   MS. TOWNSHEND:  -- years senior level 18 

experience as described below. 19 

   MS. KELLY:  Yup. 20 

   DR. THORNQUIST:  Yup, I would go with that. 21 

I would move that. 22 

   MR. BUCKMAN:  Second. 23 

   MS. TOWNSHEND:  Okay, the move -- the 24 
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motion was made by Dr. Thornquist and seconded by Dr. 1 

Buckman, that we change the first bullet under required 2 

background, knowledge, skills and abilities to read at 3 

least five years senior level experience as described 4 

below.  Discussion? 5 

   MS. KELLY:  And we're leaving the 6 

Bachelor's degree in there. 7 

   MS. TOWNSHEND:  We're leaving the 8 

Bachelor's degree in there. 9 

   DR. THORNQUIST:  And the advanced degree 10 

information, yeah okay, fine. 11 

   MS. TOWNSHEND:  I guess we're ready to 12 

vote.  All those in favor -- 13 

   MR. BUCKMAN:  We were going to change it 14 

that the five years experience was going to come before 15 

the degree -- 16 

   MS. TOWNSHEND:  Yes. 17 

   DR. THORNQUIST:  Yeah, the five years 18 

experience is for everyone not just -- yes. 19 

   MR. BUCKMAN:  It's for everybody. 20 

   MS. TOWNSHEND:  So it will actually be it's 21 

own bullet to start or it could be not even a bullet but 22 

an actual flush with the word required saying something to 23 

the effect that at least five years experience -- senior 24 
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level experience as described below: and then the bullet 1 

points? 2 

   MR. BUCKMAN:  You know, I think you over 3 

attention -- you know, a word snippet. 4 

   MS. TOWNSHEND:  Okay. 5 

   DR. THORNQUIST:  Right, yeah, we don't need 6 

to -- 7 

   MS. TOWNSHEND:  Okay, we don't need to 8 

worry about punctuation okay.  All those in favor -- is 9 

there discussion on the motion?  All those in favor of the 10 

motion that we have and change the verbiage to at least 11 

five years senior level experience as described below 12 

please say Aye. 13 

   VOICES:  Aye. 14 

   MS. TOWNSHEND:  Opposed?  Motion carries. 15 

Is there further discussion on the remainder of the CEO 16 

description or questions or comments?  Then I would love 17 

to entertain a motion from the Board with regard to 18 

accepting the CEO requirements as amended as -- well, 19 

accepting the CEO requirements as amended. 20 

   MR. COURTWAY:  So moved. 21 

   MR. LYNCH:  Second. 22 

   MS. TOWNSHEND:  Moved by Peter Courtway, 23 

seconded by was it Dan or John -- seconded by John Lynch. 24 
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Discussion? 1 

   CHAIRMAN GALVIN:  Yeah.  I don't think 2 

anything in our discussions at this point has precluded us 3 

from making decisions as we review applications and says 4 

that this gives us a framework but I don't think it locks 5 

us into saying -- you know, gee this guy's only got four 6 

years, 11 months and two weeks, out it goes.  So I think 7 

that the Selection Committee has the right to consider 8 

various things without that may not -- we may not be able 9 

to write down at the present time but various and sundry 10 

things about any given applicant and make decisions as to 11 

where we want to place them in the pool.   12 

   And if we use a numerical grading system, 13 

that's the individual's choice.  So I think as long as we 14 

all understand that I'm certainly very much in favor of 15 

the motion. 16 

   MS. TOWNSHEND:  Brenda, then Tom. 17 

   MS. KELLY:  Are we expecting this 18 

individual is going to be guiding the whole operation 19 

which includes the financial piece of it?  I mean, if 20 

we're going to hire someone to do the financial, you know 21 

contract management, all of that, are they reporting to 22 

this individual because if they are one of the things I'm 23 

not seeing is that understanding that you are -- you may 24 
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not be doing the work but you have to know enough to know 1 

how to run a quasi public organization like we have and 2 

know how to supervise, you know, people --  3 

   MR. MASSELLI:  You just used the word 4 

business environment, I'm not sure if that would meet 5 

their needs -- 6 

   DR. THORNQUIST:  Right, and the 7 

responsibilities are to achieve financial sustainability, 8 

which is -- 9 

   MS. KELLY:  That's right, but that's 10 

different than -- I mean, I say that working for -- you 11 

know, sometimes we have the out-of-state Director and then 12 

there's a mis -- I think confusion on some State Directors 13 

at AARP about well, I shouldn't be accountable for that.  14 

You know, well sorry but the expectation is you are 15 

because you're supervising the people that are and if you 16 

don't know enough to do that well -- 17 

   MR. BUCKMAN:  It is manage day-to-day 18 

operations including hiring management and staff, that you 19 

have enough contracts with outside vendors -- 20 

   MS. KELLY:  Okay, then that does it thank 21 

you.  That's good. 22 

   DR. THORNQUIST:  Yeah, I knew I had seen 23 

something about that.  I just couldn’t find it. 24 
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   MR. CARMODY:  Tom, I think you had a 1 

comment? 2 

   DR. AGRESTA:  Well, I also -- thank you.  I 3 

don't know if we have to address it in this forum or if we 4 

an kind of figure a different way of doing it but we have 5 

to figure out a means and mechanism by which we're going 6 

to collect this information and recruiting.  I'm at a 7 

meeting where a number of these types of individuals might 8 

exist.  You know, they're out there talking about what 9 

they're doing around HIE and -- 10 

   MS. TOWNSHEND:  Tom, I think that's what 11 

the Selection Committee is at task with doing.   12 

   DR. AGRESTA:  No, I understand their tasks 13 

but the Selection Committee has to get the resumes 14 

somehow.  We have to have a place where somebody can 15 

submit them through e-mail -- 16 

   CHAIRMAN GALVIN:  We'll take care of that. 17 

The Department of Public Health will take care of that so 18 

there's an e-mail address and a mailing address and 19 

somebody gets the mailing -- 20 

   DR. AGRESTA:  Right, well it comes through 21 

the Department of Public Health.  That's the way you want 22 

to do that -- 23 

   CHAIRMAN GALVIN:  Yeah, yeah. 24 
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   MS. TOWNSHEND:  Okay. 1 

   DR. AGRESTA:  -- add a mechanism to do 2 

that.  So I'll put on -- if I run across questions in this 3 

meeting I'll just put Lynn -- I'll put her initials. 4 

   MS. TOWNSHEND:  Put my initials, no 5 

problem. 6 

   CHAIRMAN GALVIN:  Yeah, and I think we 7 

should -- I think the Selection Committee should establish 8 

some criteria so that every application has to have items 9 

A, B, C, D, E and F and if they do not submit -- if 10 

they're partial or they don't submit what we ask them for 11 

then I think we should put them in a pile and say those 12 

are over there, we'll look at them if we run all the way 13 

through everything else.   14 

   The Department is not going to chase people 15 

around and say where's your resume?  If there's a page 16 

missing from your resume or you didn't give us any 17 

references or what happened between 1998 and 2000, there's 18 

no work history there, we're not going to do that.  But I 19 

think should we get a reasonable checklist we could look 20 

through and say this is complete, this is complete, this 21 

is complete, this one isn't.  And then it's up to the 22 

Selection Committee to decide what you want to do with 23 

them. 24 



 
 RE: CT HEALTH INFORMATION TECHNOLOGY & EXCHANGE 

 NOVEMBER 15, 2010 
 
 

 

 
 POST REPORTING SERVICE 
 HAMDEN, CT  (800) 262-4102 

  91 

   MR. MASSELLI:  Move the question. 1 

   MS. TOWNSHEND:  Thank you. 2 

   MS. MATTIE:  May I just ask one question? 3 

   MR. LYNCH:  Okay, once its moved. 4 

   MS. MATTIE:  Oh, I'm sorry. 5 

   MS. TOWNSHEND:  All those in favor of 6 

adopting the CEO description as amended please say Aye. 7 

   VOICES:  Aye. 8 

   MS. TOWNSHEND:  Opposed?  Motion carries.  9 

Finance Committee. 10 

   MR. LYNCH:  When you do that Committee do 11 

we need to appoint the Executive Search Committee? 12 

   MS. HORN:  The Commissioner needs to 13 

appoint three members. 14 

   MS. TOWNSHEND:  The Commissioner needs to 15 

appoint -- does it need to have -- 16 

   MS. HORN:  I think it's at his discretion 17 

in the By-Laws.  He does make the appointments up. 18 

   MS. TOWNSHEND:  Okay, so in noting that we 19 

have very little time left I'll move to Dan, the Finance 20 

Committee. 21 

   MR. CARMODY:  Sure, the Finance Committee 22 

has been continuing to work over these last five or six 23 

weeks so we worked with Gartner.  There will be a 24 
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presentation that's going to come out at the next 1 

Committee meeting.  We've gone through a variety of 2 

different scenarios, understanding funding mechanisms, how 3 

you do attribution of value, of constituents.  We've 4 

looked at understanding what our cost estimate is, what 5 

our gaps are.   6 

   I think it's really important that as we 7 

start to move through this and we look at sort of next 8 

steps we are going to need to move fairly quickly to think 9 

about it in terms of getting this in the forefront of some 10 

type of transition memo to the next Governor, Governor-11 

elect Malloy, because they are going to need to take it 12 

into consideration as they present their budget.  This 13 

does have a short runway.  If this isn't taken into 14 

consideration there's things that we'll talk about around 15 

various types of investments, of consideration for 16 

potential tax credits.   17 

   We need to put all of those on the table 18 

and that out there as quickly as possible otherwise we're 19 

not going to get a whole lot of funding.  We also think 20 

that what we're going to need to do is that somebody from 21 

the State Office, whether it be the CEO or whether it be 22 

somebody from this Committee or even from the Governor's 23 

office, that may need to approach various constituents 24 
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whether it be payers or hospitals, to start talking about 1 

how do we bring forward some of the funding potentially if 2 

we don't actually have legislation. 3 

   You know, some level of memorandum of 4 

understanding or something that asks for some level of 5 

contributions but you're going to have to put it in this 6 

framework to say this is where we think we're going with 7 

it because right now we're sort of -- unless we get ONC 8 

funding to give us some additional dollars which will help 9 

in securing the foundation of the expense for the 10 

administration, paying the officer's salary and the CEO's 11 

salary, we're not going to be able to do a whole lot of 12 

building unless we get some money from some folks.  So 13 

we'd like to present that fairly quickly. 14 

   There's going to be another -- it was 15 

actually a very good working session today, we had not 16 

scheduled another work group but because of some of the 17 

changes and the pushing and pulling that we had on the 18 

discussion document, we're going to actually have another 19 

working group the week of December 6th and then we will 20 

actually present this on the 13th. 21 

   MR. MASSELLI:  And will you give us both 22 

the financial model and vehicles that other people are 23 

using for those assessments that are going on -- 24 
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   MR. CARMODY:  Yes, there will be comparing 1 

and contrasting.  We looked at it over a period of time.  2 

We have also looked at it from the standpoint of when do 3 

you incur the cost build when you get the value.  You 4 

know, it's not day one.  There's a period of time in there 5 

where you're looking to build out and need money now and 6 

you're going to look -- even on we actually tiered the 7 

benefits.   8 

   We actually spent a lot of time talking 9 

about there was some very lofty benefits and then we got 10 

down to the point of wait a minute, you can really -- you 11 

need to focus on something concrete and how you get there 12 

and seeing how we carved that up in a way that if you're 13 

going to walk into anybody's office and ask them for money 14 

they're going to need to understand that it's measurable 15 

and that's why a lot of these things have failed because 16 

they're not measuring them right or they're measuring 17 

things that are very opaque.  But this is actually, you 18 

know we spent a lot of time on readmission, we measured 19 

today it's based on, so now you can stop talking about how 20 

can you move the needle on something like that versus the 21 

creation of a metric within the health environment that 22 

you've never done before to try to baseline it and then 23 

try to see that. 24 
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   So I mean, very practical but I do think 1 

we'll get into a conversation around what does it mean to 2 

meet the 2011 pin requirements because there are some very 3 

specific functionality that we think that we'd get covered 4 

in here but we're going to need to make sure that whenever 5 

we go out, the services we're going to provide, is going 6 

to actually achieve this.  So it was a very good dialogue 7 

so if anybody's looking for the information we'll make 8 

sure that we get that out ahead of time so you guys can 9 

take a look at it.  It's a lot of material.  What we plan 10 

on doing is, let's say a 10 page summary deck with some 11 

performant financial statements focused on what the 12 

discussion was, how we got to the top and then an appendix 13 

where you guys can rip into it and see all the gory 14 

details. 15 

   CHAIRMAN GALVIN:  Very well said, I think 16 

your plans are excellent, I'd call the Board's attention 17 

to the fact that the Lieutenant Governor-elect Nancy Wyman 18 

is going to be a member of the Committee.  If things go 19 

the way she usually does it, she'll be very active.  She 20 

is the Comptroller.  She does understand money and 21 

finance.  She's a very health conscious individual, it's a 22 

health conscious group in her Department and she's very 23 

incisive. 24 
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   So if we need to give her the kind of 1 

information that she will need, it's kind of hard to 2 

figure out who's going to be what in the new group because 3 

some of the individuals who have been elected or reelected 4 

are not going to be sworn in because they're competing for 5 

Commissioners and other jobs and if you get sworn in you 6 

can't do it.  You can -- you either have to be sworn in 7 

and stay or not be sworn in and take another job, you 8 

can't get sworn in and say now I don't want it because 9 

they have to have a special election.  But I think she 10 

would be a very, very good person to get the information 11 

to. 12 

   I am very concerned that the Authority's -- 13 

e-Health Connecticut is not much better off when we talk 14 

about non-federal monies and we look at some other states, 15 

Vermont and Rhode Island and Maine, who are anteing up.  16 

Now, we're not anteing up anything were I somebody in 17 

Washington who was writing a check I would say, you know, 18 

if I have a choice of who I'm going to give money to I 19 

think I'd rather give money to people who have a little 20 

bit of skin in the game.  We don't have any skin in the 21 

game. 22 

   MR. CARMODY:  And we talked about that and 23 

we talked about some of the sources that were coming 24 
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through. We talked about funding from DSS, we've talked 1 

about ways in which you can get and try to draw people in. 2 

 Again, maybe it is through some level of tax investment, 3 

maybe it's through looking at the new medical loss ratio 4 

where people get credit or organizations get credit for a 5 

health IT investment.  I think that there's way that you 6 

have to structure a conversation you just can't go in and 7 

ask people for money -- 8 

   CHAIRMAN GALVIN:  No. 9 

   MR. CARMODY:  -- with the benefit down the 10 

road, without at least putting a framework to the 11 

conversation to let them know where this is going and how 12 

you built it.  And I think we've been fairly conservative 13 

in our approach so -- again, I think you'll find it's 14 

measured and I look forward to having the conversation. 15 

   CHAIRMAN GALVIN:  Well, we're adding new 16 

railroad cars at the MA car which is a nice piece of 17 

equipment and they're actually going to give us two of 18 

their old ones so we could put it up at our national 19 

disaster training area.  But you have to kind of equate, 20 

you know, if a railroad -- what are they, $2 million each, 21 

and we haven't gotten a cent.   22 

   And so somewhere along the way you've got 23 

to say everybody says this is very important, health care, 24 
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crucially important health informatics, crucially 1 

important -- you've got to step up to the plate and take a 2 

swing. 3 

   MS. TOWNSHEND:  Marianne. 4 

   MS. HORN:  Yes, I'm actually going to do 5 

the last bullet first -- 6 

   MS. TOWNSHEND:  Okay. 7 

   MS. HORN:  -- which was the notification, 8 

membership and minute requirements.  I think we did that 9 

with FOI.  I also had developed an HITE/CT Committee 10 

process that will be ready for you for next meeting and it 11 

goes through all of the things that you have to do when 12 

you're in a Committee in terms of minutes and notification 13 

and quorum and votes and who can be on it and conflicts of 14 

interest.  So I think we can deal with that last bullet 15 

through that. 16 

   The Legal and Policy Committee continues to 17 

be a very energetic Committee.  We are meeting a week 18 

tomorrow and we have a federal technical assistant from 19 

Deloitte who is assisting with some of the comments on the 20 

submission of the plan.  It will help the legal and policy 21 

process be more concise and make some policy decisions or 22 

at least say how those policy decisions are going to be 23 

made.  So that person is going to sit in on our next 24 
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meeting a week tomorrow.  We're continuing to work on 1 

statutory analysis and look at where the barriers are to 2 

HIE Exchange and looking at some other way states have 3 

handled overarching legislation for the establishment of 4 

record locators or HIEs and the kind of language and 5 

authority that they have.  I don't know that that will be 6 

ready for this year, but that's what we're looking for. 7 

   And certainly, the new members on the Board 8 

who are interested in Legal and Policy, it's a big 9 

Committee but everybody has a place at the table and is 10 

very useful at the table.  So if you and I'm looking 11 

particularly at the lawyer and the consumer, but we would 12 

welcome you to come and be at the Committee. 13 

   MS. TOWNSHEND:  John. 14 

   MR. LYNCH:  That actually raises a question 15 

that came up, which is you may need to define what is a 16 

member of the Committees. 17 

   MS. HORN:  Yes, and that's in the process. 18 

It gets much more defined -- the other Committee were 19 

Subcommittees of an Advisory Committee.  You guys are 20 

really going to be making recommendations to the Authority 21 

so it has to be more formalized.  You have to have a 22 

finite number and you have to know what that number is so 23 

that you can establish a quorum and you have to actually 24 
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take votes and pass resolutions and then bring that 1 

information back to this Board for a vote. 2 

   MS. TOWNSHEND:  And at the present time if 3 

you are planning a Committee meeting, I am the person who 4 

is your contact for notifying the Secretary of the State's 5 

office and also posting it to the DPH website, just so you 6 

know. 7 

   MR. BUCKMAN:  Could you also distribute it 8 

to the members of the Board? 9 

   MS. TOWNSHEND:  Yes, I can do that.  I've 10 

been trying to keep up to date on that and I apologize if 11 

I've not been doing that.  Angela, Mark. 12 

   MS. MATTIE:  May I just -- since we're 13 

talking about legal issues and since we called the poker 14 

game last time, I just -- on the CEO advertisement we're 15 

going to publish that widely because that's a potential 16 

legal issue if we don't. 17 

   MS. HORN:  We need to find out exactly 18 

where it needs to be published for a quasi public and 19 

we're looking into that. 20 

   MS. MATTIE:  Okay. 21 

   MS. HORN:  It may have to go in the DAS 22 

website, we'll cover all of those bases for sure. 23 

   CHAIRMAN GALVIN:  Does it need to be 24 
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published or can we not form our -- can we not be our own 1 

headhunter. 2 

   MS. HORN:  Correct, we'll have to find out 3 

what that is.  I think there are definitely -- we're not 4 

out all of those contracting requirements.  I think that 5 

DAS is one of them. 6 

   MS. TOWNSHEND:  Mark and then public 7 

comment. 8 

   MR. MASSELLI:  I don't -- 9 

   MS. TOWNSHEND:  Okay, public comment?  10 

Anything else from the Board?  Do I hear a motion -- it's 11 

6:30 exactly.  Do I hear a motion to adjourn. 12 

   MR. CARMODY:  Motion to adjourn. 13 

   MS. TOWNSHEND:  Dan Carmody -- 14 

   DR. THORNQUIST:  Second. 15 

   MS. TOWNSHEND:  -- Steven Thornquist has 16 

seconded it, all those in favor? 17 

   VOICES:  Aye. 18 

   MS. TOWNSHEND:  Opposed?   19 

   (Whereupon, the meeting was adjourned at 20 

6:30 p.m.) 21 


